
TENTATIVE AGENDA AND MEETING NOTICE 
WATAUGA COUNTY BOARD OF COMMISSIONERS 

TUESDAY, OCTOBER 21, 2025 AT 5:30 PM 
WATAUGA COUNTY RECREATION CENTER 

COMMUNITY ROOM 

TIME # TOPIC PRESENTER PAGE 

5:30 1 CALL REGULAR MEETING TO ORDER 
2 APPROVAL OF MINUTES 

 OCTOBER 7, 2025, REGULAR MEETING
 OCTOBER 7, 2025, CLOSED SESSION

2 

3 APPROVAL OF THE OCTOBER 21, 2025, AGENDA 12 
5:35 4 PUBLIC COMMENT 

 WILL LAST UP TO ONE HOUR, DEPENDING ON THE
NUMBER OF SPEAKERS

CHAIRMAN EGGERS 13 

5:40 5 NORTHERN PEAKS STATE TRAIL 2025 UPDATE JORDAN SELLERS 14 
5:45 6 APPALCART FY26 ROAP GRANT APPLICATION AND UPDATE CRAIG HUGHES 25 
5:50 7 RISE CALDWELL-WATAUGA PROGRAM JOE FURMAN 

TARA BROSSA 
33 

5:55 8 NC DEPARTMENT OF MILITARY AND VETERANS AFFAIRS
GRANT FOR VETERANS SERVICES 

APRIL GOODMAN 36 

6:00 9 DEPARTMENT OF SOCIAL SERVICES – FOSTER CARE
PLACEMENT CHALLENGES 

TOM HUGHES 54 

6:05 10 EMERGENCY SERVICES MATTERS 
A. BID AWARD REQUEST FOR POWDER HORN TOWER
B. ZOLL EQUIPMENT PURCHASE
C. AMBULANCE PURCHASE
D. NEW FACILITY CONSOLE PURCHASE

WILL HOLT 
59 

145 
153 
156 

6:10 11 TAX MATTERS 
A. MONTHLY COLLECTIONS REPORT
B. REFUNDS AND RELEASES

TYLER RASH 
159 
161 

6:15 12 MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. BOARDS AND COMMISSIONS

DERON GEOUQUE 
173 

6:20 13 BREAK 176 
6:30 14 CLOSED SESSION 

 ATTORNEY-CLIENT MATTERS PER G. S. § 143-318.11(A)(3)
 LAND ACQUISITION PER G.S. § 143-318.11(A)(5)
 PERSONNEL MATTERS PER G.S. § 143-318.11(A)(1)

176 

6:40 15 ADJOURN 
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 AGENDA ITEM 2: 

APPROVAL OF MINUTES: 

October 7, 2025, Regular Meeting 
October 7, 2025, Closed Session 
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DRAFT
MEETING MINUTES 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, OCTOBER 7, 2025 

The Watauga County Board of Commissioners held a regular meeting on Tuesday, October 
7, 2025, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County 
Administration Building in Boone, North Carolina. 

1. CALL REGULAR MEETING TO ORDER

Chairman Eggers called the meeting to order at 5:30 P.M.  The following were present: 

PRESENT: Braxton Eggers, Chairman 
Todd Castle, Vice-Chairman 
Emily Greene, Commissioner 
Tim Hodges, Commissioner 
Ronnie Marsh, Commissioner 
Nathan Miller, County Attorney  
Deron Geouque, County Manager 
Katie Hancock, Clerk to the Board 

Vice-Chairman Castle offered a prayer and Commissioner Greene led the Pledge of Allegiance. 

2. APPROVAL OF MINUTES

Chairman Eggers presented the September 16, 2025, regular and closed session meeting minutes.  

Commissioner Marsh, seconded by Commissioner Greene, moved to approve the September 16, 
2025, regular meeting minutes as presented. 

VOTE:   Aye – 5 
   Nay – 0 

Commissioner Marsh, seconded by Commissioner Greene, moved to approve the September 16, 
2025, closed session minutes as presented. 

VOTE:    Aye – 5 
   Nay – 0 

3. APPROVAL OF AGENDA

Chairman Eggers called for additions or corrections to the October 7, 2025, agenda. 

County Manager Geouque requested the following additions: 

 Agenda Item 8 to include the following:
A. Old Cove Creek Park Update

3



 Agenda Item 9 to include the following: 
 

G. New Ambulances Upfit 
H. Purchase of New Ambulance 

 

 Possible Action after Closed Session 
 
Commissioner Marsh, seconded by Vice-Chairman Castle, moved to approve the October 7, 2025, 
agenda as amended. 
 

VOTE:    Aye – 5 
   Nay – 0 

 
4.   PUBLIC COMMENT 
 

 Jana Smith, a 15-year resident of Powder Horn Mountain and longtime fire department 
and EMT volunteer, spoke in support of the Powder Horn Mountain Tower, citing ongoing 
communication challenges for first responders. She stated that pager reception is unreliable 
and that during Hurricane Helene, volunteers had to staff a bike station 24/7 due to the 
inability to communicate with medics or dispatch. 
 

 Victor Hamby, Chief of the Deep Gap Fire Department, spoke in support of the Powder 
Horn Mountain Tower, citing frequent radio communication issues with the Stewart 
Simmons Volunteer Fire Department. He noted that the departments work closely together, 
but the lack of reliable communication affects responder safety. 

 
 Jimmy Isaacs, Fire Chief for the Town of Boone, spoke in support of the Powder Horn 

Mountain Tower, noting that his department’s territory borders that of the Stewart 
Simmons Volunteer Fire Department. He cited limited communications in a wildfire-prone 
area and shared an example of losing coverage during a search in Heavenly Mountain. He 
emphasized that while no one wants a tower in their view, its construction is essential for 
safety. 

 
 Diane Nilan, a resident of Blowing Rock, spoke in opposition to Senate Bill 759, ratified 

in 2023, expressing concern that the new voting districts constituted gerrymandering 
intended to disadvantage Democrats and suppress student votes at Appalachian State 
University. 
 

 Doug Berry, Chief of the Stewart Simmons Volunteer Fire Department with 30 years of 
service, spoke in support of the Powder Horn Mountain Tower. He cited significant 
communication gaps that can create life-threatening situations and noted that it took years 
to identify a suitable tower site, acknowledging that some residents may experience minor 
changes to their view. 

 
 Marian Peters, a Boone resident living near Appalachian State University, spoke in 

opposition to Senate Bill 759, ratified in 2023. She stated that she believed the bill 
effectively took away her vote while she continues to pay taxes, describing the situation as 
“taxation without representation.” 
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 Donna Liserby, a Watauga County election official, spoke in opposition to Senate Bill
759, ratified in 2023. She stated that, in her experience, Watauga County election officials
work collaboratively regardless of political affiliation and expressed her belief that the bill
constituted gerrymandering. She referenced a pending lawsuit challenging the legislation
and urged the Board not to oppose it.

 Janet Montgomery, a resident of Vilas since 2001, thanked the Board for their service
and for the opportunity to speak. She urged the Board to consider spending decisions
carefully, advocate for fair elections and voting maps, and avoid wasting tax dollars on a
lawsuit. She noted that fair maps are needed, as approximately 20,000 voters are currently
unable to cast ballots.

 Brian Juneau thanked the Board for the opportunity to speak and acknowledged the first
responders who spoke before him. He expressed concern that some voters feel their votes
are not being fairly represented and urged the Board to consider these issues.

 Misty Mayfield, a resident of Vilas for 26 years, thanked the Board for the opportunity to
speak. She expressed concern that Watauga County has received only 9% of requested
federal funding for Hurricane Helene recovery and urged the Board to prioritize recovery
efforts rather than using funds to oppose the pending lawsuit, emphasizing respect for
citizens’ votes.

 Richard Tidyman, a resident of Deep Gap, spoke in opposition to Senate Bill 759, ratified
in 2023. He advocated for election integrity, including the creation of fair maps, and urged
the Board not to contest the pending lawsuit, stating they would likely lose. He described
such action as “money thrown down the drain” and suggested that the funds would be better
spent on K–12 education, Hurricane Helene recovery efforts, and improvements to parks
and trails. He concluded by encouraging the Board to avoid wasting money on the lawsuit.

5. ISAIAH 177 HOUSE PROGRAM PRESENTATION

Julie Dixon, Multi-State Director for Isaiah 117 House, provided an overview of the nonprofit, 
which partners with child welfare agencies to support children entering foster care. In 2024, the 
organization operated 29 homes across 12 states with over 6,000 volunteers, serving more than 
4,000 children directly and assisting many more through resources such as car seats and beds. 

Julie shared her personal journey, explaining that she felt called to foster care and, shortly after 
becoming an approved foster parent, welcomed an 18-day-old baby. She emphasized that children 
often arrive with nothing, sometimes even being removed while at school. The Isaiah 117 House 
ensures children arrive at fully stocked homes rather than offices, leaving with everything needed 
for the following week. The organization provides basic care, including baths and lice treatments, 
as well as emotional support for the children, foster families, and caseworkers. A visitation space, 
allows caseworkers to provide parenting skill support, with the ultimate goal being reunification. 

During discussion, Commissioner Greene asked about the length of stay for children, and Julie 
explained that stays are typically up to 72 hours but may be extended for children who are more 
difficult to place. Commissioner Marsh inquired about volunteer turnover, and Julie noted that 
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each house starts with around 60 trained volunteers, often growing to over 100. She affirmed that 
there is a clear need for such services in the region, particularly for mental health support. 
Commissioner Hodges asked about funding from counties, and Julie explained that the 
organization is debt-free and community-funded, with Johnston County, NC, being the first to 
provide direct county support. Commissioner Greene asked about steps for opening a house in 
Watauga County; Julie described a two-year application process including community outreach 
and land acquisition if needed. Chairman Eggers suggested the commissioners consider visiting 
an existing Isaiah 117 House to better understand operations. 

The presentation was for informational purposes only, and no action was required by the Board. 

6. DISSOLUTION OF THE WATAUGA COUNTY FIRE COMMISSION

Steve Marks, Chair of the Watauga County Fire Commission, presented a proposal to dissolve the 
existing commission, explaining that its functions have become largely redundant. The County 
maintains individual service contracts with each fire department, and compliance is monitored 
through the ISO rating system and annual inspections by the County Fire Marshal’s Office. 

Mr. Marks noted that the current resolution establishing the Fire Commission is outdated and 
recommended its rescission to allow for the creation of the Watauga County Fire Chiefs Council. 
This new council, working in conjunction with the Firefighters’ Association, will provide a 
collaborative forum to support and enhance fire protection. He suggested that one Board member 
serve in an advisory capacity and expressed support for adding another member to act as a liaison. 

Commissioner Marsh, seconded by Vice-Chairman Castle, moved to rescind the Resolution 
establishing the Watauga County Fire Commission and establish the Watauga County Fire Chiefs 
Council to work in conjunction with the Firefighters’ Association. 

VOTE:    Aye – 5 
   Nay – 0 

Potential for Fire Training Facility 

Following the vote, Mr. Marks addressed the need for a local Fire Training Facility. He 
explained that while the County prefers to conduct firefighter training in-house, they currently 
must use facilities elsewhere. Mr. Marks noted the potential to create a Fire Training Facility on 
the property currently occupied by the National Guard in the Town of Boone, which already 
contains the necessary infrastructure. He stated that the proposal has unanimous support from 
both the Town and the County. Commissioner Marsh acknowledged that this has been an 
ongoing discussion and noted that available sites are becoming increasingly limited. Mr. Marks 
concluded by recognizing that the property is not currently available but expressed the desire to 
be considered a priority when it does become available. 
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7. FISCAL AGENT AND GRANT MATCH REQUEST FOR WATAUGA COOPERATIVE
EXTENSION 
Kendra Phipps, Livestock Extension Agent with NC Cooperative Extension, requested that 
Watauga County serve as fiscal agent and provide the required 15% match for an NC Agricultural 
Development Grant. The grant would fund shared-use agricultural equipment, including a rock 
windrower, picker, fence stapler, T-post driver, and fencing wire unrollers, to help local producers 
recover from Hurricane Helene. The County’s match would include $2,500 in-kind through 
personnel/administrative support and a $3,500 monetary contribution, with equipment stored at 
the Ag Services office for local farmers to rent. 

Ms. Phipps explained that many hayfields could not be harvested after Hurricane Helene due to 
rocks and sediment, and that the grant-funded equipment would help farmers recover. She noted 
that rental fees help cover maintenance costs and that the equipment is heavily used by local 
farmers. Commissioner Hodges commented that this is a valuable service to the community. 

Commissioner Marsh, seconded by Commissioner Hodges, moved that Watauga County serve as 
fiscal agent and provide the $5,000 match if the grant is awarded. 

VOTE:    Aye – 5 
   Nay – 0 

8. ANNUAL COMPREHENSIVE EVALUATION FOR PROJECT ON AGING

Angie Boitnotte, Project on Aging Director, presented the annual comprehensive evaluation of the 
Project on Aging, as required by the NC Division of Health Service Regulation. The report 
included client, service, and revenue statistics, along with a review of agency policies. Ms. 
Boitnotte explained that she is responsible for preparing the annual report and reviewing policies 
to determine if updates are needed. The Board was asked to approve updates to agency policies, 
including the addition of “Level III” under Scope of Services and Admission of Clients, and a 
correction to a page reference under Service Records. 

Commissioner Hodges, seconded by Commissioner Marsh, moved to approve the annual report 
and the policy changes as presented. 

VOTE:   Aye – 5 
   Nay – 0 

8A.   OLD COVE CREEK PARK UPDATE 
Derrick Goddard, Vice President of BREC, provided an update on the restoration of Old Cove 
Creek Park, which sustained significant damage during Hurricane Helene. The restoration project 
is scheduled to go to bid on Friday, October 10, 2025, with the goal of ensuring the County receives 
FEMA funding. 

Mr. Goddard shared site plans and project details with the Board. Planned upgrades include 
restoring the creek, cleaning debris, raising the field by five feet, adding 41 parking spaces, and 
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widening the trail to eight feet for handicap accessibility. Recreational improvements include three 
pickleball courts, a full basketball court, a playground, a 90 x 290 ft playing field, a half-mile 
walking track, and a concrete pad for the Doc Watson Festival. Additional improvements include 
a restroom/picnic pavilion with two unisex bathrooms, dedicated crosswalks, and potentially a new 
well. Bids are due by 4:00 PM on October 10, 2025. 

 
The presentation was for informational purposes only, and no action was required by the Board. 

 
9.   MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

A. Recommended Contract Award for Employee Medical, Dental, Vision, and Life 
Insurance 
 

County Manager Deron Geouque presented renewal rates for employee medical, dental, 
vision, and life insurance benefits. The initial CIGNA medical renewal reflected a 42.3% 
increase, which was negotiated down to 14.4% through market analysis and bidding. 
United HealthCare offered the same medical plan structure with a 14.4% increase and 
without major changes to benefits. Eligible employees would also receive $1,000 funded 
into their HSA accounts. 
 
Vision insurance with Community Eye Care were presented with minimal increases, 
including a new benefit covering an annual contact lens fitting fee through the voluntary 
eyewear plan, at no additional cost to the County. Life insurance through The Standard will 
continue with no changes. 
 
Chairman Eggers asked about typical annual increases, and Mr. Geouque noted they 
average about 5%, explaining that the final 14.4% medical increase aligns with current 
market trends. He also highlighted that the plan deductible is $2,500 and that employees 
can receive the HSA contribution, and that the life insurance plan remains unchanged. 
Dental negotiations are ongoing and will be presented at a later date. 
 
Commissioner Greene, seconded by Vice-Chairman Castle, moved to approve United 
HealthCare for medical insurance with $1,000 HSA contributions and Community Eye 
Care for vision, with the respective increases. 
 

VOTE:   Aye – 5 
   Nay – 0 

 
B. Change Order 7 for Valle Crucis School 

 

County Manager Deron Geouque presented Change Order 7 from H&M Constructors for 
Valle Crucis School, which includes adjustments such as relocation of the grease trap, door 
hardware, kitchen mixing valves, well house slab, soffits, cafeteria casework revisions, and 
various landscape and millwork changes. The net effect of the change order is a decrease 
of $37,438.28 to the contract amount. Supporting documentation from Clark Nexsen was 
provided for review. 
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Commissioner Marsh inquired if additional change orders were expected. Mr. Geouque 
stated that at least one more for landscaping is anticipated to create a screen using maple 
trees along the parking lot, with potential additional unused allowances and security-related 
change orders. County Attorney Nathan Miller asked about the method of receiving the 
reduction from H&M, and Mr. Geouque confirmed it would be an overall contract 
reduction. 
 
Vice-Chairman Castle, seconded by Commissioner Greene, moved to approve deductive 
Change Order 7 for Valle Crucis School. 
 

VOTE:   Aye – 5 
   Nay – 0 

 
C. Guy Ford Road License Agreement 

 

Greg Derby, property owner adjacent to the County’s Guy Ford paddle access, requested 
authorization to extend the existing fence to the bank in the parking lot to prevent 
trespassing on his property. Mr. Derby agreed to fund the fence installation. County 
Attorney Nathan Miller drafted a license agreement for the Board’s approval. 
 
Commissioner Hodges, seconded by Commissioner Greene, moved to approve the license 
allowing Mr. Derby to extend the fence at the Guy Ford paddle access. 
 

VOTE:   Aye – 5 
   Nay – 0 

 
D. American Red Cross License Renewal 

 

County Manager Deron Geouque presented a request from the American Red Cross to 
renew their license agreement for the property located at 331 Queen Street, Boone, NC. 
The current agreement is set to expire on February 27, 2026. The proposed one-year 
renewal would extend the agreement under the same terms and conditions, allowing the 
Red Cross to continue providing disaster and shelter assistance in the community. 
 
Commissioner Marsh, seconded by Vice-Chairman Castle, moved to approve a one-year 
renewal of the license agreement with the American Red Cross for 331 Queen Street, 
Boone, NC. 

VOTE:   Aye – 5 
   Nay – 0 

 
E. Parks and Recreation Department Out-of-State Travel Request 

 

Craig Lands, Assistant Director of Parks and Recreation, requested approval to travel out 
of state to attend the 2025 Special Olympics North America Tennis & Pickleball 
Championships, October 15–18, 2025. All expenses will be covered by the Special 
Olympics Watauga County budget, and use of the County van was requested. 
 

9



Commissioner Marsh, seconded by Commissioner Hodges, moved to approve the out-of-
state travel and use of the County van. 

VOTE:   Aye – 5 
   Nay – 0 

F. Boards and Commissions

AppalCART Board

The terms of Frank David V. (Quint), David Jackson, and Joe Eller on the AppalCART
Board were set to expire. All three members have provided valuable feedback and
faithfully fulfilled their duties during their terms and expressed willingness to continue
serving. The Board considered reappointment for an additional two-year term in
accordance with the AppalCART formative resolution.

Commissioner Marsh, seconded by Commissioner Hodges, moved to waive the first
reading and reappoint Frank David V. (Quint), David Jackson, and Joe Eller to the
AppalCART Board for an additional two-year term.

VOTE:   Aye – 5 
   Nay – 0 

G. New Ambulance Upfit

County Manager Deron Geouque presented a quote from ETA for graphics and painting of
three (3) new ambulances recently purchased as remounts. The total cost is $15,145 per
ambulance, for a combined total of $45,435.

Vice-Chairman Castle asked about the expected time frame for completion, and Mr.
Geouque indicated that the upfitting is expected to be completed by mid-December.

Commissioner Greene, seconded by Vice-Chairman Castle, moved to approve ETA’s
quote in the amount of $45,435 for graphics and painting of the three (3) new ambulances.

VOTE:   Aye – 5 
   Nay – 0 

H. Purchase of New Ambulance

County staff was notified of a new ambulance available for purchase from Northwestern
Emergency Vehicles for $216,544, as the original client was unable to proceed with the
purchase. The unit is on the HGAC contract and was competitively bid. Staff recommended
the purchase to assist with the transition from Watauga Medics to County-operated
services.

County Manager Geouque suggested that the Board may wish to defer action on this item
until after Closed Session and moved the item to “Potential Action after Closed Session”.
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10.   COMMISSIONER COMMENTS 
 

There were no Commissioner comments. 
 
11.   CLOSED SESSION 
 

At 7:20 PM, Commissioner Marsh, seconded by Commissioner Greene, moved to enter Closed 
Session pursuant to G.S. § 143-318.11(a)(3) to discuss attorney-client privileged matters and  
§ 143-318.11(a)(5) to consider matters related to land acquisition. County Attorney Miller noted 
that, under attorney-client privileged matters, the Board would discuss Case No. 5:25-cv-157. 

 
VOTE:   Aye – 5 

   Nay – 0 
 
At 9:13 PM, Chairman Eggers, seconded by Commissioner Marsh, moved to resume the open 
meeting. 

 
VOTE:   Aye – 5 

   Nay – 0 
 
12.   POSSIBLE ACTION AFTER CLOSED SESSION 
 

Purchase of New Ambulance 
 

The Board had deferred action on this item (Item 9H) until after Closed Session. 
 
Commissioner Marsh, seconded by Commissioner Hodges, moved to accept Northwestern 
Emergency Vehicles’ quote of $216,544 for a new 2025 Chevy Silverado 4X4 Type I AEV 
ambulance. 
 

VOTE:   Aye – 5 
   Nay – 0 

 
13.   ADJOURN 
 

At 9:16 PM, Vice-Chairman Castle, seconded by Commissioner Marsh, moved to adjourn the 
meeting. 

 
VOTE:   Aye – 5 

   Nay – 0 
 

 
Braxton Eggers, Chairman 
 
ATTEST: Katie Hancock, Clerk to the Board 
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AGENDA ITEM 3: 

APPROVAL OF THE OCTOBER 21, 2025, AGENDA 
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AGENDA ITEM 4: 

PUBLIC COMMENT 

MANAGER’S COMMENTS: 

Public Comment is scheduled for up to one hour, depending on the number of speakers. 
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AGENDA ITEM 5: 

NORTHERN PEAKS STATE TRAIL 2025 UPDATE 

MANAGER’S COMMENTS: 

Jordan Sellers, Northern Peaks State Trail Coordinator with the Blue Ridge Conservancy, will 
provide an update on the progress of the Northern Peaks State Trail during 2025. The presentation 
will include current construction status, funding progress, and next steps for trail development 
within Watauga County. 

This item is presented for informational purposes only; therefore, no action is required by the 
Board. 
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Northern 
Peaks 
State Trail
2025 Update
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Mount Jefferson

• Purchased 64 acres to
be added to Mount
Jefferson State Natural
Area.

• Completed biological
survey with NC Natural
Heritage Program.

• Supporting NC State
Parks with refined trail
alignment.
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Jefferson

• Partnering with the Town of
Jefferson to develop a
professional concept
plan for Foster-Tyson Park,
the future NPST trailhead.

• Proposed ADA
improvements:
• Parking lot upgrades
• Pavilion/shelter replacement
• Restroom installation
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West Jefferson to 
Jefferson Connection

• Completed feasibility study
with NCDOT, Ashe County,
Town of Jefferson, and
Town of West Jefferson.

• Working with stakeholders
to identify a phased path
forward.

18



Paddy Mountain 
Park

• ~8,000 hikers annually (healthy
mix of locals and visitors).

• Estimated $288,000 economic
benefit to Ashe County (Dr.
John Whitehead BCA).

• ~40 shrubs, trees, and
perennials donated by The
Mustard Seed, planted at
trailhead.

• Awaiting official designation,
which will allow NPST blazes
on the first section of trail.
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Three Top 
Mountain 

• Phase 1:
• Awarded $100,000

Recreational Trails Program
grant.

• Broke ground; ~1.5 miles
complete.

• Phase 2:
• Awarded $150,000 Great Trails

State Program grant.
• Permits submitted.
• Note: Construction will pause

during 2025 firearm deer
season and resume in 2026.

20



The Peak 

• Beginning preliminary
alignment planning for
NPST on The Peak.

• Engaging landowners
interested in selling land
for addition to Elk Knob
State Park and NPST.
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Elk Knob 

• Projects paused while
State Parks recover from
Helene damage in western
parks.

• NPST projects at Elk Knob
are a top priority once
normal operations resume.
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Boone

• Awarded $54,932
Recreational Trails Program
grant to build 1 mile of trail
at Rivers House Park,
creating the southern
terminus of NPST.

• Groundbreaking ceremony
scheduled for November
7.
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Community Engagement
• $250,000 in public grants

awarded.
• $77,030 in private donations

secured.
• 15+ community hikes hosted.
• Numerous presentations,

including Ashe Chamber,
Alleghany Sparta Trails
Association, and High Country
Association of Realtors.
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AGENDA ITEM 6: 

APPALCART FY26 ROAP GRANT APPLICATION AND UPDATE 

MANAGER’S COMMENTS: 

Mr. Craig Hughes, Transportation Director for AppalCART, will present information regarding the 
FY 2026 Rural Operating Assistance Program (ROAP) application. The total allocation to Watauga 
County for FY 2026 is $181,556, representing a reduction from the prior year.  

The funding is divided into three components: Elderly and Disabled Transportation Assistance 
Program (EDTAP) - $74,414, Employment (EMPL) - $12,449, and Rural General Public (RGP) -
$94,693. No local match is required for any portion of the ROAP funds. 

ROAP funding supports demand response trips for elderly, disabled, and low-income individuals, 
with over 30,000 such trips provided by AppalCART last year. A committee consisting of 
representatives from Watauga County Project on Aging, Department of Social Services, Watauga 
Opportunities, Inc., and AppalCART reviewed the proposed distribution and recommended 
transferring $25,000 from RGP to EDTAP to better meet local needs. 

Mr. Hughes will also provide a brief update on AppalCART operations and services. 

Board action is requested to approve the FY 2026 Rural Operating Assistance Program (ROAP) 
application.  
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CERTIFIED STATEMENT 
FY2026 

RURAL OPERATING ASSISTANCE PROGRAM 
County of Watauga 

 
WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered by the North 
Carolina Department of Transportation, Integrated Mobility Division provides funding for the operating cost of passenger 
trips for counties within the state; 
 
WHEREAS, the county uses the most recent transportation plans (i.e., CCP, CTIP, LCP) available and other public 
involvement strategies to learn about the transportation needs of agencies and individuals in the county before 
determining the sub-allocation of these ROAP funds;  
 
WHEREAS, the county government or regional public transportation authorities created pursuant to Article 25 or Article 
26 of Chapter 160A of the General Statutes (upon written agreement with the municipalities or counties served) are the 
only eligible recipients of Rural Operating Assistance Program funds which are allocated to the counties based on a 
formula as described in the Program Guidelines included in the ROAP State Management Plan. NCDOT will disburse the 
ROAP funds only to counties and eligible transportation authorities and not to any sub-recipients selected by the county; 
 
WHEREAS, the county finance officer will be considered the county official accountable for the administration of the 
Rural Operating Assistance Program in the county, unless otherwise designated by the Board of County Commissioners; 
 
WHEREAS, the passenger trips provided with ROAP funds must be accessible to individuals with disabilities and be 
provided without discrimination on the basis of national origin, creed, age, race, or gender (FTA C 4702.1B, FTA C 
4704.1A, Americans with Disabilities Act 1990); and 
 
WHEREAS, the period of performance for these funds will be July 1, 2025 to June 30, 2026 regardless of the date on 
which ROAP funds are disbursed to the county. 
 
NOW, THEREFORE, by signing below, the duly authorized representatives of the County of Watauga 
North Carolina certify that the following statements are true and accurate: 
 
• The county employed a documented methodology for sub-allocating ROAP funds that involved the participation of 

eligible agencies and citizens.  Outreach efforts to include the participation of the elderly and individuals with 
disabilities, persons with limited English proficiency, minorities and low-income persons in the county’s sub-
allocation decision have been documented. 

 
• The county will advise any sub-recipients about the source of the ROAP funds, specific program requirements and 

restrictions, eligible program expenses and reporting requirements.  The county will be responsible for invoicing any 
sub-recipients for unexpended ROAP funds as needed. 

 
• The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent on allowable 

activities and that the eligibility of service recipients is being properly documented.  The county will maintain records 
of trips for at least five years that prove that an eligible citizen was provided an eligible transportation service on the 
billed date, by whatever conveyance at the specified cost. 

 
• The county will be responsible for monitoring the safety, quality, and cost of ROAP funded services and assures that 

any procurements by subrecipients for contracted services will follow state and federal guidelines. 
 
• The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the period of 

performance. 
 
• The county will only use the ROAP funds to provide trips when other funding sources are not available for the same 

purpose or the other funding sources for the same purpose have been completely exhausted. 
 

27



• The county will notify the Regional Grant Specialist assigned to the county if any ROAP funded services are 
discontinued before the end of the period of performance due to the lack of funding.  No additional ROAP funds will 
be available. 

 
• The county will provide an accounting of trips and expenditures in monthly reports to NCDOT – Integrated Mobility 

Division or its designee.  Back-up documentation is required to support the monthly reports, failure to provide 
documentation will affect future disbursements.  The June report will be considered the annual report. 

 
• Any interest earned on the ROAP funds will be expended for eligible program uses as specified in the ROAP 

application.  The County will include ROAP funds received and expended in its annual independent audit on the 
schedule of federal and state financial assistance.  Funds passed through to other agencies will be identified as such. 

 
• The county is applying for the following amount of FY2026 Rural Operating Assistance Program funds: *The total 

amount of allocated funds are identified in the Total Disbursement (columns L-O) on the allocation table. The amount 
of requested funds cannot exceed the amount of allocated (disbursed) funds listed in the application table. Funds are 
allowed to be transferred to ROAP programs as needed, according to transfer criteria.  Transfers must be recorded in 
the monthly ROAP report in the month transferred.  
 

State-Funded Rural Operating Assistance Program Allocated*(Disbursed) Requested 

Elderly and Disabled Transportation Assistance Program 
(EDTAP) $74,414  $74,414  
Employment Transportation Assistance Program (EMPL) $12,449 $12,449 
Rural General Public Program (RGP) $94,693 $94,693 

TOTAL $181,556 $181,556 

 
WITNESS my hand and county seal, this         day of         ,   20      . 
 

   

Signature of County Manager/Administrator  Signature of County Finance Officer  
   

Printed Name of County Manager/Administrator   Printed Name of County Finance Officer 
 
 
 
State of North Carolina County of Watauga 

 
 

 
 
 
 

County Seal Here 
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FY26 Rural Operating Assistance Program (ROAP) Application 

Name of Entity (County) Watauga County 

County Manager Name Deron Geouque 

County Manager’s Email deron.geouque@watgov.org 

County CFO Name Deron Geouque 

CFO’s Email deron.geouque@watgov.org 
Person Completing this 
Application (Applicant) Craig Hughes 

Applicant’s Job Title Executive Director 

Applicant’s Email Address director@appalcart.com 

Applicant’s Phone Number 828-297-1300
Community Transportation 

System Name AppalCART 

Transit Contact Name Craig Hughes 

Transit Contact’s Email director@appalcart.com 

Application Completed by:   _______________________________________    Date:  ___________________ 
 Signature 

I certify that the content of this application is complete and accurately describes the County’s 
administration of the ROAP Program, and the use of the ROAP funds in accordance with applicable 
state guidelines. I certify and understand that if the monthly and final monthly milestone reports, and 
any other status reports required by the Integrated Mobility Division (IMD) are not submitted on or 
before the due dates, the next scheduled disbursement will be held until all reports are submitted.  

I further certify that ROAP funds will only be used for program purposes to provide trips and will not 
be used for administrative or operational expenses.   If it is determined that ROAP funds have been 
misused, repayment of funds must be made.    

 Transit Director: _______________________________________________      Date:   ___________________ 
  Signature 

 County Manager: _______________________________________________    Date:   ___________________ 
  Signature 

 County Finance Officer: __________________________________________    Date:  ___________________ 
Signature 
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Application Instructions 

County officials should read the Program Administration Guide for Rural Operating Assistance Program (ROAP) 
which contains guidance on the administration of the ROAP Program and information about the preparation of 
grant applications. 

• The application must be completed by an official of the county or his/her designee.
• Answer choices are in the (parenthesis) before each gray rectangle. Click on the gray rectangle and type

each answer. If necessary, the text will automatically wrap to the next row.
• Please answer every question.  Leave no blanks.
• If the county wishes to explain their response to any questions or provide more information, the county

may include additional pages with this application form. All the pages of the application and any pages
added by the applicant should be scanned into the same file.

• If there are questions regarding this application, contact the NCDOT-IMD Regional Grant Specialist
assigned to the area served by the transit system.

FY26 ROAP Program Schedule 

Application Deadline: October 24, 2025 

Anticipated Funds Disbursement: Week of November 17, 2025** 

** Applications not uploaded into Smartsheet by October 24th will delay disbursement of funds until the 
application is submitted and reviewed. 

• Counties with unspent FY25 funds will retain the funds and the FY26 disbursement will be adjusted
accordingly.

• Counties with 5% or less in unspent funds are eligible for a second disbursement of any unspent funds
from FY25. The ROAP formula will be used to determine the amount of funds each eligible county will
receive.

• Once IMD ROAP reconciliation begins in mid-August, any outstanding reports will be considered
unspent funds

• Monthly reports are due via SmartSheet 30 days following the reporting period (unless it falls on a
weekend day i.e., July reporting period, report due August 30th

ROAP Reporting Period ROAP Report Deadline 
July 1 - 31, 2025 August 29, 2025 

August 1 - 31, 2025 September 30, 2025 
September 1 - 30, 2025 October 30, 2025 

October 1 - 31, 2025 November 28, 2025 
November 1 - 30, 2025 December 30, 2025 
December 1 - 31, 2025 January 30, 2026 

January 1 - 31, 2026 February 27, 2026 
February 1 - 28, 2026 March 30, 2026 

March 1 - 31, 2026 April 30, 2026 
April 1 - 30, 2026 May 29, 2026 
May 1 - 31, 2026 June 30 
June 1 – 30, 2026 July 30, 2026 
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Management of ROAP Funds 

County governments or regional public transportation authorities created pursuant to Article 25 or Article 26 of 
Chapter 160A of the General Statutes (upon written agreement with municipalities or counties served) are the 
only eligible applicants for ROAP funds. As a recipient of ROAP funds, the county must implement administrative 
processes that will ensure the following: 

• ROAP funds are expended on needs identified through a public involvement and/or planning process.
• ROAP funds are expended only on eligible activities as described in Appendix A of the ROAP Guidance.
• Supporting documentation of expenditures (software printouts, legible receipts, etc.) is required by all applicants.
• Transportation service recipients must meet eligibility requirements, and their eligibility is documented.
• Trips funded with ROAP funding are monitored and evaluated throughout the period of performance.
• ROAP funds received and expended are included in the local annual audit.

Counties have the flexibility to determine how the funding will be used to meet the needs of the citizens and how 
to suballocate the funding to meet the transportation needs, but the guidelines for each program used must be 
followed and trips accounted for by program used. 

ROAP Public Hearing is Not a State Requirement 
Please Provide These Documents, Only If Required Locally 

1. Public Hearing Notices languages (N/A, English Only,
English & Spanish) N/A 

2. Public Hearing Affidavit (N/A, Attached) N/A 

3. Was the Public Hearing Notice published within 7-14
days of the hearing? (N/A, Yes, No) N/A 

4. Public Hearing Record (N/A, Attached) N/A 

5. Public Hearing Minutes (N/A, Attached) N/A 

6. Title VI Survey (N/A, Offered but None Completed,
Attached) N/A 

Grant Administration
1. What Public Transportation Plans are available for your area? (Community Coordinated Plan (CCP), Locally

Coordinated Plan (LCP), Statewide Locally Coordinated Plan (SLCP), Other Plans – (List all that apply)) CCP 2011,
SLCP, and Comprehensive Service Review 2020

2. Did the County/Authority ask the Community Transportation Advisory Board (TAB) to recommend how the
ROAP funds should be suballocated? (Yes/No) Yes

2a. If no, how were recommendations made and by whom (Describe)

2b. How many individuals assisted in the determination? (List number here) 5

3. Were outreach efforts conducted to inform agencies about the availability and eligibility of ROAP funds and to
discuss transportation needs PRIOR TO the county deciding how to suballocate the ROAP funds? (N/A, Yes-
Outreach Conducted, No Outreach) Yes
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2.  Will the ROAP allocation be used as matching funds for any of the following programs? (EDTAP funds may 
only be used for Enhanced Mobility of Senior & Individuals with Disabilities and must be properly tracked.)  

 
      5310 – Enhanced Mobility of Senior & Individuals with Disabilities Program-EDTAP (Operating only)  

(Yes, No)  No 
      5310 – Enhanced Mobility of Senior & Individuals with Disabilities Program-EDTAP (Capital Cost of Contracting 

only) (Yes, No)  No 
      5311 Operating only - Rural Area Formula Program (Yes, No) No   
      Rural State Operating Program (Yes, No)  No 
      5311 Capital Cost of Contracting Program (Yes, No)  No 
 
  

 
 

 
 

3.  Will fares be charged for a ROAP funded trip? (List all that applies: No-Fares not charged, Yes - EDTAP, EMPL, 
and/or RGP  Yes-RGP 

4.  Describe the eligibility criteria and documents used in this County to determine who will be provided ROAP-
funded trips. (Please describe i.e. Driver’s license check, professional assessment, etc.) POA transportation, 
POA E&D clients, Watauga Opportunities employment transportation, complimentary paratransit clients, and 
trips within Watauga County for RGP. Driver’s license check.    

 

Financial Management 
1.  Does the county pass through any ROAP funds to governmental or non-profit agencies or organizations? (If 

the County/Authority passes through any ROAP funds, they should have a written agreement between 
them which addresses the proper use and accountability of these funds.) (List all that applies: N/A, EDTAP, 
EMPL, RGP)  EMPL 

 
 
2.  Do any of the organizations or departments receiving ROAP funds plan to use private transit contractors to 

provide the ROAP funded trips? (Their procurement practices will need to meet all federal and state 
requirements for procurement of professional services.) (List all that applies: No - Private Contractor Used, 
Yes for EDTAP, EMPL, and/or RGP) No 

3.  Are ROAP funds deposited in an interest-bearing account? (Ensure interest earned on the funds will be 
retained by the transportation program and must be used for transportation related expenses)   
(Yes, No) No 

4.  Do you have local financial support that will prevent discontinuation of services? (Trips may be limited but  
cannot stop altogether due to lack of ROAP funds.)  (Yes, No) Yes 

 
4a. If No, how will you continue to offer trips after ROAP funds are exhausted? (Please describe.)       

Monitoring and Oversight Responsibilities 

1. Subrecipients of ROAP funds are required to provide sufficiently detailed progress reports and statistical data 
about trips provided and rider eligibility with ROAP funds. Are you receiving these? (The County must be 
prepared to provide documentation that an eligible citizen was provided an eligible service or trip on the 
billed date, by whatever conveyance, at a specific cost.)  (Yes, No)  Yes   
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AGENDA ITEM 7: 

RISE CALDWELL-WATAUGA PROGRAM 

MANAGER’S COMMENTS: 

Joe Furman, Director of Economic Development for the Boone Area of Commerce, will provide 
an overview of the new RISE Caldwell-Watauga program, a regional partnership initiative between 
CCC&TI, Caldwell County Schools, Watauga County Schools, and both counties’ Economic 
Development Commissions. The program, scheduled to launch in January, will promote work-
based learning opportunities for high school and community college students, including pre-
apprenticeships and apprenticeships in high-demand fields such as health care, hospitality, 
construction trades, and manufacturing. CCC&TI recently completed a new training facility on its 
Watauga Campus to support health care and construction trades programs. The program’s 
Executive Director, Tara Brossa, will attend the meeting to provide additional information and 
share slides highlighting program goals and implementation plans. 

This item is presented for informational purposes only; therefore, no action is required by the 
Board. 
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Caldwell Community College and Technical Institute has recently launched 
RISE (Regional Initiative for Skilled Employment) Caldwell-Watauga to 
leverage it’s partnerships to provide more students in our area with work-
based and experiential learning opportunities. 

Based on successful work-based learning projects like Surry-Yadkin Works, 
this initiative will help ensure that residents of Caldwell and Watauga coun-
ties can take advantage of these types of learning experiences to develop 
the skills and resources necessary for success in our area’s workforce. 

Additionally, this initiative will provide a variety of supports to help eliminate 
barriers that prevent high school students and adult learners from attaining 
postsecondary education and workforce credentials. Helping more students 
pursue postsecondary credentials through work-based learning experienc-
es will also help to advance the educational attainment goals of Caldwell 
and Watauga counties in support of myFutureNC’s 2030 attainment targets 
and, in doing so, promote the economic vitality of this area and the state 
more generally.

The mission of Caldwell Community College and Technical Institute (CCC&-
TI) is to provide educational opportunities for the residents of Caldwell and 
Watauga counties, and this mission is advanced in large part through strong 
partnerships with our local school systems, economic development agen-
cies, business and industry, and state partners such as myFutureNC. 

Caldwell Participant Targets Watauga Participant Targets Total Participant Targets

AY 25/26: 25 students	 AY 25/26: 20 students AY 25/26: 45 students

AY 26/27: 50 students AY 26/27: 40 students AY 26/27: 90 students

AY 27/28: 75 students AY 27/28: 60 students AY 27/28: 135 students

3-year Total:
150 Participants

3-year Total:
120 Participants

3-year Total: 
270 Students

Participation Targets: Year 1 - Year 3

Partner
Agencies

Executive Summary
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RISE Caldwell-Watauga is led by an Executive Board composed of the college’s president, the superinten-
dents of Caldwell County and Watauga County school systems, and the economic development directors of 
Caldwell and Watauga counties. 

This board provides oversight to the Executive Director, Career Pathways who facilitates work-based learn-
ing opportunities for students in each county by working with business and industry partners to develop 
pre-apprenticeships, ap-
prenticeships, and intern-
ships. 

The Executive Director also 
works with college and 
high school staff to pro-
mote and place students in 
work-based learning op-
portunities and coordinate 
these learning experiences 
with the educational pro-
gramming provided by the 
college and its partnering 
school systems.  

RISE Caldwell-Watauga 
will help close achievement 
gaps for underrepresented 
populations by lessening 
the financial barriers for 
students to pursue post-
secondary education and 
credentials. 

By including our local school 
systems, economic develop-
ment agencies, and busi-
ness and industry partners 
in every aspect of its implementation, this initiative is a cross-sector collaboration that encourages the buy-in 
and support of all key stakeholders. 

By intentionally using the potential for work-based and experiential learning to engage and encourage 
students to pursue postsecondary education and credentials, this initiative takes an innovative approach to 
increasing educational attainment and supporting workforce development.

The college will utilize several strategies to achieve
these participant targets, including:
	
• Coordinated promotional efforts to make students aware of the 
benefits of participating in the initiative.

• Regular advising for participating students to ensure the suc-
cessful completion of their work-based learning experiences. 
	
• Financial supports for participating students, including stipends 
for travel and other expenses associated with participation in the 
initiative.

• Incentives for participating employers.

• Coordinated academic programming to provide participants 
with opportunities to develop professional and leadership skills 
that enhance their work-based learning.

For more information contact:
Tara Brossa
Executive Director, RISE Caldwell-Watauga
Caldwell Community College and Technical Institute
2855 Hickory Blvd
Hudson NC 28638
tbrossa@cccti.edu

Find us online at:
https://www.linkedin.com/company/
rise-caldwell-watauga
or 

Scan the Code:
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AGENDA ITEM 8: 

NC DEPARTMENT OF MILITARY AND VETERANS AFFAIRS GRANT FOR VETERANS
SERVICES 

MANAGER’S COMMENTS: 

Ms. April Goodman, Director of Veterans Services, will request Board approval for the North 
Carolina Department of Military and Veterans Affairs Grant. The funds from this grant will be used 
to support advertising, software, educational programs, and outreach materials designed to 
enhance services for veterans residing in Watauga County. The deadline for submission is October 
24, 2025. 

Board action is requested to approve the submission of the application for the NC Department of 
Military and Veterans Affairs Grant. 
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AGENDA ITEM 9: 

DEPARTMENT OF SOCIAL SERVICES – FOSTER CARE PLACEMENT CHALLENGES 

MANAGER’S COMMENTS: 

The Department of Social Services (DSS) continues to face challenges from the statewide foster 
care placement crisis. Staff have shown great dedication, often caring for children overnight in the 
DSS facility, which is not designed or equipped for that purpose. The Fire Marshal has requested 
a plan for modifications if this continues. 

Possible solutions include using a County-owned home or partnering with Isaiah 117 House for 
temporary housing, compensating social workers with overtime pay, and repurposing an existing 
Income Maintenance Caseworker position to a Family Support Worker role at no additional cost 
to the County. The upcoming DSS Director’s retirement further highlights the need for strong 
leadership familiar with these challenges. 

This item is presented for informational purposes only; therefore, no action is required by the 
Board. 
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   Watauga County 

  Department of Social Services 
SOCIAL SERVICES BOARD 
Reagan Breitenstein, Chair 
Tiffany Christian 
Matthew Rollins 
Tim Hodges, Commissioner 

132 POPLAR GROVE CONNECTOR – SUITE C 
BOONE, NORTH CAROLINA 28607 

Telephone 828-265-8100 
TDD 1-800-735-2962 
Voice 1-800-735-8262  

Fax 828-265-7638 

Tom Hughes 
Director 

DSS Agenda 
Foster Care Placement Crisis in North Carolina 

1. Gratitude for commissioner support and concern
regarding this crisis. Gratitude for passionate social
workers, who have risen to the occasion.  Gratitude for
the leadership of excellent supervisors.

2. Discussion regarding FC children staying overnight at
DSS facility.

a. Current DSS facility is not designed for overnight
care of a child.

b. Social Workers working around to clock when
children are present.

c. Building does not have the proper amenities to
properly care for children, (showers, sleeping
quarters, security, etc.)

d. Recent Fire Marshal visit requesting plan and facility
mods.

3. Proposed solutions:

a. County owned home to house children waiting on
placements

b. Isaiah House 117 option
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c. County paid overtime to social workers working
around clock instead of comp-time build up.

d. More pressure applied on those who are responsible
for securing leveled placements in a timely fashion.

4. Repurpose a current IMC (Income Maintenance
Caseworker) position to a Family Support Worker
position.  Same grade level and will be of no extra cost to
county.

5. DSS Director retirement and the importance of selecting a
person who is aware of the current N.C. hurdles and a
vision for the future.
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Summary Of Letter Sent to NCDHHS: 

Over the last two years, Watauga DSS has had an increase of situations that have required 
children to stay overnight at the DSS office – an ongoing problem across the state. For a small 
agency like Watauga DSS, having ongoing overnight crisis situations becomes almost impossible 
to manage. In order to ensure the safety of these children, and for the protection of the social 
workers, at least two workers are required to be present at all times when a displaced child is 
living in a DSS office. This means each social worker typically works a 4- or 5-hour 
afterhours/overnight shift, in addition to their regular daytime functions, to ensure round-the-
clock care for children at DSS. There have been occasions in which Watauga DSS has had to 
keep this schedule for up to two straight weeks. When there is only a total of 12 social workers to 
serve the entire county, this becomes challenging at best. This results in most social workers only 
getting a few hours of sleep between working an overnight shift to supervise a child, and then 
returning to the office to complete their regularly assigned duties during the workday.  

In smaller counties like Watauga, there is no other option for someone to step in for these 
overnight shifts – it always falls on the shoulders of the county social workers. Even when there 
are no children staying at DSS overnight, social workers are already consistently working over 
40 hours a week just to meet the demands of their day-to-day job. When there are crisis 
situations that require children to stay at the office due to a lack of placements state-wide, social 
workers end up working all day and all throughout the night. This does not stop until a placement 
is found. Finding placements has become a weeks-long process due to there being a severe lack 
of placements in the state of North Carolina.  

Watauga DSS believes that this must first be addressed at the state level, because this is a state 
issue. County DSS’s do not have any ability, power, or control to increase the number of Level II 
and Level III placements to meet this need. 

Watauga DSS has requested that NCDHHS consider setting the following targeted and 
measurable goals statewide to address this concern: 

• The NCDHHS DSS monthly Hot Topic should always start with a discussion provided to
all 100 counties containing all of the steps that were taken that month by NCDHHS to
increase the number of level II and III therapeutic foster placements in the state of North
Carolina. This information should be shared with each county’s Board of Commission,
the Governor, and NC Legislative Leaders of both Houses each month.

• We request that NCDHHS set a goal of working with current placement providers, as
well as recruit and develop new providers, to increase the current amount of level II & III
placements by 100% by October 2027.

• We request that NCDHHS create a review panel to review behavioral placement
discharges from level II & III placements. This panel should be required before a
provider discharges a child for behavioral concerns. More and more children are being
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discharged to DSS offices for demonstrating the precise behaviors that these treatment 
facilities are licensed to treat.  

• We request that NCDHHS make it a statewide policy that placement providers &
facilities cannot interview children prior to placement. Every child being referred to level
II or III care has a Comprehensive Clinical Assessment (CCA), which provides the
information of the child to the facility, including diagnosis, behaviors, family history, etc.
We’re asking for this policy to be established to prevent private placement agencies from
being able to “cherry pick” children for their facilities.

• We request that NCDHHS set a goal to have family preservation services available to
every county at a capacity that every referral made will lead to services being available
within 48 hours of that referral. We would like for NCDHHS to set a goal of increasing
family preservation services by 200% by October 2027.

• We would request that NCDHHS provide staff to help stay with children at DSS offices
within 24 hours of children being without placement. By having on-site support from
NCDHHS, we can truly say we are in this together. Unfortunately, as it stands now, this
weight is placed directly on the county with no additional support.

The social workers at DSS’s across the state, and especially here in Watauga County, are 
passionate about the job that they do, but they can’t do it alone. Unfortunately, in this 
ongoing foster care crisis, they have felt very alone at the county level and have not felt much 
direct, or indirect, support from the state level. Watauga DSS has asked that NCDHHS put 
every effort into solving this crisis that is directly affecting some of the most vulnerable 
children in the state.  
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AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 

A. Bid Award Request for Powder Horn Tower

MANAGER’S COMMENTS: 

A Request for Proposals (RFP) was issued for a firm to provide a self-supporting communications 
tower as outlined in the tower procurement documents for the Powder Horn tower site. Three 
proposals were received from K-Co Enterprises, Inc., Built Construction LLC, and Custom Tower. 

After review, staff recommends K-Co Enterprises, Inc. as the lowest responsive bidder. The 
County’s radio system consultant and the primary site construction contractor both have prior 
positive experience with K-Co and express no reservations regarding their performance. 

The total proposed cost is $251,366.50, with an additional $3,000 per cubic yard for rock removal 
in the foundation if required. Sufficient funds are available in the simulcast system construction 
budget to cover this expense. 

Board action is requested to award the bid for the Powder Horn Tower to K-Co Enterprises, Inc. 
in the amount of $251,366.50, plus $3,000 per cubic yard for rock removal if required. 
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October 13th, 2025 

To: Board of Commissioners 

CC: Deron Geouque, County Manager 
Katie Hancock, Clerk to the Board 

Subject: Bid Award Request for Powder Horn Tower 

Board of Commissioners, 

A Request for Proposals was issued for a firm to provide a self-supporting tower as delineated in the 
tower procurement documents for the Powder Horn tower site. The County received three proposals 
from K-Co Enterprises, Inc., Built Construction LLC, and Custom Tower. After review, staff recommends 
K-Co Enterprises, Inc. to the Board of Commissioners for your approval as the lowest responsive bidder.
Both the County’s radio system consultant and the primary contractor for site construction have prior
experience with K-Co with no reservations. The cost of the K-Co proposal is $251,366.50 plus
$3000/cubic yard for rock removal in the foundation. Funds have been budgeted in the construction
budget for the simulcast system. Commissioner approval is requested.

Respectfully, 

William Holt, MPA, CEM, NREMT-P 
Emergency Services Director 
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Watauga County Emergency Services 
184 Hodges Gap Rd, Suite D 

Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 

Fire Marshal ♦ Emergency Management ♦ Communications 



Watauga County 

Request for Proposal (RFP) 
Powder Horn Tower for the Watauga County 

Public Safety Simulcast System 

Due Date: October 10th, 2025 

To: Will Holt, Emergency Services Director 
814 West King Street 
Boone, NC 28607 
828-264-4235 (P)
Email – Will.Holt@watgov.org
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K-Co Enterprises, Inc.

K-Co Enteprises, Inc. 26-1278195

613 Hurricane Creek Rd.

Piedmont, SC 29673

29673

864-947-8704

Ernest Rood - Project Manager 864-947-8204

10/9/25 bids@kcoenterprises.com
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K-Co Enterprises, Inc.

Yes

Yes

Yes

Yes

Yes

Yes
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Yes
Yes
Yes
Yes
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K-Co Enterprises, Inc.

88,000.00

163,366.50

251,366.50

3000/cubic yard
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Addendum 2 Powder Horn Tower Bid 

Antenna Inventory for the proposed tower does include two Reserved/Future ‘Cellular 
Carrier’ RADs at 120-ft and 80-ft. 

Instruction for the Tower Design would be: 

Tower and Foundation Design must consider 40,000 sq. in. (278 sq. ft. EPAA), 6,000 lbs 
(6 kips w/o ice) at both the 120-ft and 80-ft RADs. Use full (EPA)A value in each wind 
direction, no shielding deductions permitted for wind load (Ka=1.0 required). 

(9) 1-5/8” coax stacked 4 on 5 for each carrier.  Consider all County lines on one face, then
each carrier coax on the other two faces.
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Engineered Tower Solutions, PLLC - 3227 Wellington Court - Raleigh, NC 27615 

(919) 782-2710 – NC Registered Firm #P-1016 

GEOTECHNICAL REPORT OF SUBSURFACE INVESTIGATION 

September 4, 2025 

PROPOSED SELF SUPPORT TOWER 

POWDER HORN MOUNTAIN 

 

 

 

340 Deer Run Road 

Stony Fork, NC 28607 

 

36.175495, -81.5142249 

 

 

Prepared for: 

 

 

 

 

 

 

 

Prepared by: 

 

 

 

 

 

 

 

 

 

                 

 

         Tyler Schueller,            Jorge Varela, P.E. 

         Geotechnical Engineer I            Registered NC 051545 
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Geotechnical Report of Subsurface Investigation     

POWDER HORN MOUNTAIN   

Job Number: 25134760 

 

 

September 4, 2025│1 

Project Summary 

Item Description 

Project Description 

A geotechnical exploration and report have been prepared for this 

proposed 180-foot self-supported tower. Included in this report are the 

results of the field exploration and the recommendations for the design 

of the foundation system. 

Site Coordinates Latitude: 36.175495 Longitude: -81.5142249 

Site Condition 
The proposed tower will be installed at 340 Deer Run Road in Stony 

Fork, North Carolina 

Frost Depth 

Based on the TIA Standard (TIA-222-H), dated October 2017, the 

recommended design frost penetration depth to be used for Hidalgo 

County, NC is 20 inches (1.7 ft). 

Groundwater 

Groundwater was not encountered at the time of drilling. Please note that 

subsurface water levels will fluctuate with seasonal and cyclical 

temperatures and precipitation and can be higher or lower at other times. 

Proposed Foundation 
We assume the proposed foundation will be supported with either pad 

and pier or drilled shaft (caisson). 
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Geotechnical Report of Subsurface Investigation     

POWDER HORN MOUNTAIN   

Job Number: 25134760 

 

 

September 4, 2025│2 

Field Exploration 

Item Description 

Date August 27th & 28th, 2025 

Number of Borings 3 

Location 

B1: Latitude: 36.175522 Longitude: -81.514225 

B2: Latitude: 36.175483 Longitude: -81.514194 

B3: Latitude: 36.175483 Longitude: -81.514256  

Equipment Used CME 45C 

Advancement Method Hollow Stem Auger (HSA), Mud Rotary and Rock Coring 

Sampling Method 

ASTM D-1586 with 1.5 I.D. Split Spoon Sampler 

ASTM D2113 Standard Practice for Rock Core Drilling and Sampling 

of Rock for Site Exploration 

Laboratory Classification and Testing 

Standard Description 

ASTM D2488 Standard Practice for Description and Identification of Soils 
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Subsurface Profile 

Based on the results of our borings, the soils beneath the surface can be summarized in the table 

below: 

Material 

Encountered 

Approximate 

Depth to Bottom of 

Stratum 

Description Consistency / Density 

SAND 22 
Brown and gray, moist 

clayey and silty sand 
Loose to Very Dense 

PWR 33.6 
Partially Weathered Rock 

sampled as clayey sand 
-- 

BEDROCK 73.6 Gray and white Gneiss -- 

Detailed descriptions of conditions encountered at each exploration point are indicated on the 

individual logs in the Appendix B. Stratification boundaries on the boring logs represent the 

approximate location of changes in soil types; in-situ, the transition between materials may be 

gradual. 

Groundwater was not encountered at the time of drilling.  Groundwater levels will fluctuate with 

seasonal and climatic changes and may be different at other times. 

Earthwork Recommendations – Equipment Mat  

Earthwork is anticipated to include excavations and fill placement. The following sections provide 

recommendations for use in the preparation of the equipment mat foundation area and access drive. 

Site Preparation 

The subgrade should be evaluated under the direction of the Geotechnical Engineer. Areas where 

soft material are present or excessively wet or dry material should either be removed, or moisture 

conditioned and recompacted. 
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Fill Material Types 

Soil Type USCS Classification Acceptable Parameters (for Structural Fill) 

Imported Low- to 

Moderate- Plasticity 

Soil 2 

CL, ML, SC or SM All locations and elevations 

Sand / Gravel with 

greater than 12% 

fines  

GW/GP, SW/SP 

Crushed stone base course may be used for the access 

roadway or beneath shallow foundations as a 

replacement material for overexcavated soils. 

Near-Surface 

On-site soils 2 
SC, SM 

On-site soils generally appear suitable for use as fill 

when they contain at least 12% fines (clay and/or silt) 

and are compacted at an appropriate moisture content. 

1. Controlled, compacted fill should consist of approved materials that are free of organic matter and 

debris. A sample of each material type should be submitted to the geotechnical engineer for evaluation. 

2. Low- to moderate-plasticity cohesive soil or granular soil having at least 12% fines 

Fill Compaction Requirements 

Item Structural Fill General Fill  

Maximum Lift 

Thickness 

8 inches or less in loose thickness when heavy, self-

propelled compaction equipment is used 
Same as Structural fill 

Minimum 

Compaction 

Requirements 1, 2 

98% of max. below foundations and within 1 foot of 

finished pavement subgrade 

95% of max. above foundations, below floor slabs, 

and more than 1 foot below finished pavement 

subgrade 

92% of max. 

Water Content 

Range 1 

Low plasticity cohesive: -2% to +3% of optimum 

High plasticity cohesive: 0 to +4% of optimum 

Granular: -3% to +3% of optimum 

As required to achieve 

min. compaction 

requirements 

1. Maximum density and optimum water content as determined by the standard Proctor test (ASTM D 698). 

2. High plasticity cohesive fill should not be compacted to more than 100% of standard Proctor maximum 

dry density. 
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Excavations 

Groundwater was not encountered at the time of drilling.  Although not expected, if encountered 

in deep trench excavations during construction, groundwater or perched groundwater will require 

dewatering until backfilling operations are complete. 

All excavations that may be required should, at a minimum, comply with applicable local, state 

and federal safety regulations, including the current OSHA Excavation and Trench Safety 

Standards to provide stability and safe working conditions.  

Slopes 

For permanent slopes in unreinforced compacted fill areas, we recommended maximum 

configurations of 3:1 (Horizontal: Vertical) for the cohesive soils (clay) found at the site. 

If steeper slopes are required for site development, stability analyses should be completed to design 

the grading plan. The face of all slopes should be compacted to the minimum specification for fill 

embankments. Fill slopes should be overbuilt and trimmed to compacted material. 

Earthwork Construction Considerations 

The near-surface, on-site soils will lose strength when exposed to moisture. To the extent practical, 

earthwork should be performed during drier periods of weather. Increased remedial measures due to 

wet and soft or otherwise unsuitable conditions should be expected if earthwork is performed during 

colder and wetter periods of weather. 

A qualified geotechnical engineer should be retained during the earthwork phase of the project to 

observe earthwork and to perform necessary tests and observations during subgrade preparation; 

to monitor proof-rolling, placement and compaction of controlled compacted fills, and backfilling 

of excavations to the completed subgrade. 

Foundations Recommendations 

The following recommendations are made based on our review of the test boring data and our past 

experience with similar projects and subsurface conditions.  Ultimate soil strength parameters are 

presented on table below. 

126



Geotechnical Report of Subsurface Investigation     

POWDER HORN MOUNTAIN   

Job Number: 25134760 

 

 

September 4, 2025│6 

Ultimate Strength Parameters 

Boring 

# 

Depth 

(ft) 

Unified Soil 

Classification 

Total Unit 

Weight  

(pcf) 

Friction 

Angle 

(degrees) 

Cohesion 

(psf) 

B-1 

0.0 – 3.0 SM 125 32 -- 

3.0 – 5.0 SM 125 30 -- 

5.0 – 8.0 PWR 130 38 -- 

8.0 – 12.0 PWR 130 38 -- 

12.0 – 17.0 PWR 130 38 -- 

17.0 – 20.0 PWR 130 38 -- 

B-2 

0.0 – 3.0 SM 120 30 -- 

3.0 – 5.0 SM 120 30 -- 

5.0 – 8.0 SC 125 32 -- 

8.0 – 12.0 SC 125 32 -- 

12.0 – 17.0 PWR 130 38 -- 

17.0 – 22.0 PWR 130 38 -- 

22.0 – 24.0 PWR 130 38 -- 

B-3 

0.0 – 3.0 SC 105 29 -- 

3.0 – 5.0 SC 120 30 -- 

5.0 – 8.0 SC 125 32 -- 

8.0 – 12.0 SC 125 30 -- 

12.0 – 17.0 SC 125 32 -- 

17.0 – 22.0 SC 125 32 -- 

22.0 – 27.0 PWR 130 38 -- 

27.0 – 32.0 PWR 130 38 -- 

32.0 – 33.5 PWR 130 38 -- 

33.6 – 43.6 BEDROCK 145 45 -- 

43.6 – 73.6 BEDROCK 145 -- 10,000 

1. Groundwater was not encountered at the time of drilling.  
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Based on the subsurface conditions and typical design foundation loads for similar self-support 

towers, we recommend that either a caisson (drilled shaft) or a pad/pier be used to support the new 

tower. 

Modulus of Subgrade Reaction 

A vertical and horizontal modulus of subgrade reaction may be derived using the following 

equations and soils parameters expressed in the above table: 

ks-υ = 12 ‧ SF ‧ qa 

ks-h = ks-υ ‧ B 

Where: 

qa = Allowable Bearing Capacity (ksf) 

SF = Safety Factor 

B = Base width (ft), use 1 if B< 1ft 

ks-υ =Vertical Modulus of Subgrade Reaction (kcf) 

ks-h = Horizontal Modulus of Subgrade Reaction (ksf) 

Caisson (Drilled Shaft) 

Should caissons (drilled shafts) be used, the caissons (drilled shafts) will achieve compressive 

(downward) and tensile (uplift) resistance through skin friction along the sides of the shafts.  In 

addition to skin friction, bearing resistance at the caisson’s tip will contribute to compressive 

capacity. We recommend the values given the table below be used for this project.  Please note the 

tip bearing capacity and skin frictions are net ultimate and ultimate values respectively.  

Appropriate factors of safety or resistance factors should be used. Lateral loads can be resisted by 

the lateral stiffness of the soil.  Parameters for analysis of the laterally loaded caisson are also 

given the table below. 
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Caisson (Drilled Shaft) Parameters 

Boring # 
Depth 

(ft) 

Net Ultimate 

Tip Bearing 

Capacity 

(ksf) 

Ultimate Skin Friction1 

(ksf) 
Lateral 

Modulus 

(pci) 

ε50 

(in/in) 
Compressive Uplift 

B-1 

0.0 – 3.0 -- -- -- -- -- 

3.0 – 5.0 -- 0.2 0.2 60 -- 

5.0 – 8.0 -- 0.4 0.4 125 -- 

8.0 – 12.0 -- 0.5 0.5 125 -- 

12.0 – 17.0 40 0.9 0.9 125 -- 

17.0 – 20.0 40 1.1 1.1 125 -- 

B-2 

0.0 – 3.0 -- -- -- -- -- 

3.0 – 5.0 -- 0.2 0.2 60 -- 

5.0 – 8.0 -- 0.3 0.3 125 -- 

8.0 – 12.0 -- 0.5 0.5 125 -- 

12.0 – 17.0 40 0.9 0.9 125 -- 

17.0 – 22.0 40 1.2 1.2 125 -- 

22.0 – 24.0 40 1.3 1.3 125 -- 

1. We recommend the skin friction be ignored for the top 3 ft of the caisson 
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Caisson (Drilled Shaft) Parameters 

Boring # 
Depth 

(ft) 

Net Ultimate 

Tip Bearing 

Capacity 

(ksf) 

Ultimate Skin Friction1 

(ksf) 
Lateral 

Modulus 

(pci) 

ε50 

(in/in) 
Compressive Uplift 

B-3

0.0 – 3.0 -- -- -- -- -- 

3.0 – 5.0 -- 0.2 0.2 60 -- 

5.0 – 8.0 -- 0.3 0.3 125 -- 

8.0 – 12.0 -- 0.5 0.5 60 -- 

12.0 – 17.0 17 0.7 0.7 125 -- 

17.0 – 22.0 22 0.9 0.9 125 -- 

22.0 – 27.0 40 1.4 1.4 125 -- 

27.0 – 32.0 40 1.7 1.7 125 -- 

32.0 – 33.5 40 1.8 1.8 125 -- 

33.6 – 43.6 40 2.6 2.6 125 -- 

43.6 – 73.6 40 5.0 5.0 2,000 0.001 

1. We recommend the skin friction be ignored for the top 3 ft of the caisson

Based on the subsurface soil conditions, excavations for the caissons (drilled shafts) should be 

possible using a large, truck-mounted, hydraulic-advanced drill rig.  All debris, loose or disturbed 

soil should be removed from the excavation prior to placing reinforced steel and/or concrete.  

Reinforcing steel and/or concrete should be placed immediately upon completion of the 

excavation.   

The excavations may be susceptible to caving. Drilling fluid or casing could be used to assist in 

keeping the drilled hole open. If casing is used, we recommend it be removed from the excavation 

as concrete is being placed. Continuous vibration or other approved methods should be used during 

casing withdrawal to reduce the potential for void-space formation within the concrete. If water is 

present during concrete placement and/or drilling fluids are used to maintain hole stability, 

concrete should be pumped or otherwise discharged to the bottom of the hole via a hose or tremie 

pipe.  The end of the hose or tremie pipe must remain below the top surface of any water, drilling 

fluid and the in-place concrete at all times.  Additionally, concrete should be consolidated using 
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vibration methods over the entire length and width of the caissons and the consolidation should be 

performed only after these fluids are removed and to the extent possible. 

Pad & Pier / Single Mat Foundation 

If the site has been prepared in accordance with the requirements noted in Earthwork 

Recommendations – Equipment Mat, the tower’s foundation capacity can be determined using the 

soil’s bearing capacity, passive pressure resistance, and a sliding friction factor.  

Net Ultimate Bearing Capacity and Sliding Friction Factor 

Boring # 
Depth2 

(ft) 

Net Ultimate Bearing 

Capacity1 

(psf) 
Sliding Friction Factor1 

B-1 

0.0 – 3.0 -- -- 

3.0 – 8.0 8,500 
0.35 

8.0 – 12.0 11,000 

B-2 

0.0 – 3.0 -- -- 

3.0 – 8.0 8,500 
0.35 

8.0 – 12.0 10,500 

B-3 

0.0 – 3.0 -- -- 

3.0 – 8.0 8,500 
0.35 

8.0 – 12.0 8,000 

1. This value is a net ultimate value and an appropriate factor of safety or resistance factor should be used 
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Ultimate Passive Pressure and Friction Factor 

Boring # 
Depth 

(ft) 

Ultimate Passive Pressure1 

(psf)1 

B-1 

0.0 – 2.0 0 – 600 

2.0 – 4.0 600 – 1,200 

4.0 – 8.0 1,200 – 2,800 

8.0 – 12.0 2,800 – 4,000 

12.0 – 20.0 4,000 – 7,200 

B-2 

0.0 – 2.0 0 – 600 

2.0 – 4.0 600 – 1,200 

4.0 – 8.0 1,200 – 2,400 

8.0 – 12.0 2,400 – 3,600 

12.0 – 20.0 3,600 – 6,800 

B-3 

0.0 – 2.0 0 – 600 

2.0 – 4.0 600 – 1,200 

4.0 – 8.0 1,200 – 2,400 

8.0 – 12.0 2,400 – 3,600 

12.0 – 20.0 3,600 – 6,000 

1. Ultimate passive pressure can be interpolated for foundation 

depths with the depth ranges given 
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Seismic Parameters 

The seismic design requirements for buildings and other structures are based on Seismic Design 

Category. Site Classification is required to determine the Seismic Design Category for a structure. 

The Site Classification is based on the upper 100 feet of the site profile defined by a weighted 

average value of either shear wave velocity, standard penetration resistance, or undrained shear 

strength in accordance with Section 20.4 of ASCE 7 and the International Building Code (IBC) 

Seismic Site Classification 

Item Seismic Parameter 

2018 International Building Code 

Seismic Site Classification 
D1 

Design Spectral Response Acceleration Parameters 
Sds = 0.23g 

Sd1 = 0.12g 

1. The IBC seismic site classification is based on the subsurface profile depth of 100 feet. The scope of work 

did not authorize exploration to a depth of 100 feet. A seismic Site Soil Classification of D should be used 

if insufficient details are known about the 100-foot soil profile. 

LIMITATIONS OF REPORT 

This report has been prepared in accordance with generally accepted geotechnical engineering 

practices for the specific application of this project.  The conclusions in this report are based on 

the applicable standards of our practice in this geographic area at the time this report was prepared.  

No other warranty, expressed or implied, is made.  

The analyses and conclusions submitted herein are based, in part, upon the data obtained from the 

subsurface exploration performed for this analysis.  The soil and ground water conditions can vary 

across the site. Opinions and conclusions are subject to change if new or additional information is 

submitted for review. 
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SITE PHOTO 

POWDER HORN MOUNTAIN 
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SILTY SAND (SM), fine to coarse, brown and tan, moist, medium dense.

PARTIALLY WEATHERED ROCK (PWR), , samplewd as silty sand.

Auger Refusal at 18.9 feet.

NOTES

GROUND WATER LEVELS:

AT TIME OF DRILLING --- Not Encountered

AT END OF DRILLING --- Not Encountered

AFTER DRILLING --- Not Encountered

LOGGED BY J. Varela

DRILLING METHOD Hollow Stem Auger (HSA)

DRILLING EQUIPMENT CME 45

DATE 8/27/2025 COORDINATES 36.175522, -81.514225
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SILTY SAND (SM), fine to coarse, brown and tan, moist, medium dense.

CLAYEY SAND (SC), fine to coarse, black and brown, moist, dense.

PARTIALLY WEATHERED ROCK (PWR), , sampled as clayey sand.

Auger Refusal at 23.4 feet.

NOTES

GROUND WATER LEVELS:

AT TIME OF DRILLING --- Not Encountered

AT END OF DRILLING --- Not Encountered

AFTER DRILLING --- Not Encountered

LOGGED BY J. Varela

DRILLING METHOD Hollow Stem Auger (HSA)

DRILLING EQUIPMENT

DATE 8/27/2025 COORDINATES 36.175483, -81.514194
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(7)

97
(62)

100
(77)

98
(89)

100
(97)

100
(83)

100
(82)

97
(78)

4-3-3
(6)

6-9-11
(20)

8-17-17
(34)

12-12-14
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10-14-23
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29-50/4"
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CLAYEY SAND (SC), fine to coarse, brown and tan, moist, loose to medium dense.

CLAYEY SAND (SC), fine to coarse, brown and tan, moist, medium dense to dense.

PARTIALLY WEATHERED ROCK (PWR), , sampled as clayey sand with rock fragments.

GNEISS, , hard rock, slightly weathered and party healed.

Bottom of borehole at 73.6 feet.

NOTES

GROUND WATER LEVELS:

AT TIME OF DRILLING --- Not Encountered

AT END OF DRILLING --- Not Encountered

AFTER DRILLING --- Not Encountered

LOGGED BY J. Varela

DRILLING METHOD Hollow Stem Auger (HSA) and Rock Coring

DRILLING EQUIPMENT

DATE 8/27/2025 COORDINATES 36.175483, -81.514256
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 1213 Compressor Dr 

 Mayfield, KY 
 Phone: 270-247-3642 

 FAX:  

Job: 176' WSSTP Tower  /  Run C2509-033
 Project: Powder Horn Mountain
 Client:  Built  Drawn by: Cort Walker  App'd: 
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 Dwg No. E-1

176.0 ft

160.0 ft

140.0 ft

120.0 ft

100.0 ft

80.0 ft

60.0 ft

40.0 ft

20.0 ft

0.0 ft

REACTIONS - 115.00 mph WIND
TORQUE 12 kip-ft

45 K
SHEAR

4053 kip-ft
MOMENT

46 K
AXIAL

30.00 mph WIND - 0.75 in ICE
TORQUE 2 kip-ft

5 K
SHEAR

515 kip-ft
MOMENT

113 K
AXIAL

SHEAR:  26 K
UPLIFT:  -339 K

SHEAR:  28 K
DOWN:  375 K

MAX. CORNER REACTIONS AT BASE:

ARE FACTORED
ALL REACTIONS

  S
ec

tio
n

T1
T2

T3
T4

T5
T6

T7
T8

T9

  L
eg

s
SR

 1
 3

/4
SR

 2
 1

/4
SR

 2
 3

/4
SR

 3
SR

 3
 1

/4
SR

 3
 1

/2
SR

 3
 3

/4
SR

 4

  L
eg

 G
ra

de
A5

72
-5

0

  D
ia

go
na

ls
L1

 3
/4

x1
 3

/4
x3

/1
6

L2
 1

/2
x2

 1
/2

x3
/1

6
L3

x3
x1

/4

  D
ia

go
na

l G
ra

de
A5

29
-5

0

  T
op

 G
irt

s
L1

 3
/4

x1
 3

/4
x1

/8
N

.A
.

  H
or

iz
on

ta
ls

N
.A

.
L2

x2
x3

/1
6

L2
 1

/2
x2

 1
/2

x3
/1

6

  F
ac

e 
W

id
th

 (f
t)

4
5.

5
7

8.
5

10
11

.5
13

  #
 P

an
el

s 
@

 (f
t)

3 
@

 5
.3

33
33

32
 @

 5

  W
ei

gh
t (

K)
0.

7
0.

9
1.

2
1.

7
2.

0
2.

6
3.

1
3.

5
4.

0
19

.8

 Lightning Rod 5/8x5'  176 RFI CC807-11 (209" x 3" Dia.)  155 RFI CC807-11 (209" x 3" Dia.)  155 6' Pipe Side Arm*  155 6' Pipe Side Arm*  155 6' Pipe Side Arm*  155 Decibel DB224 (21.25' - 4 elements)*  155 TMA 12" x 12" x 6"  154 6' Pipe Side Arm*  135 6' Pipe Side Arm*  135 RFI CC807-11 (209" x 3" Dia.)  135 6' Pipe Side Arm*  135 RFI CC807-11 (209" x 3" Dia.)  135 Decibel DB224 (21.25' - 4 elements)*  135 Carrier #1 - 40,000 sq in  120 Dish Mount  110 Dish Mount  110 HX6-6W  110 HX6-6W  110 Carrier #1 - 40,000 sq in  80 6' Pipe Side Arm*  40 Decibel DB224 (21.25' - 4 elements)*  40DESIGNED APPURTENANCE LOADING
TYPE TYPEELEVATION ELEVATION

 Lightning Rod 5/8x5'  176
 RFI CC807-11 (209" x 3" Dia.)  155
 RFI CC807-11 (209" x 3" Dia.)  155
 6' Pipe Side Arm*  155
 6' Pipe Side Arm*  155
 6' Pipe Side Arm*  155
 Decibel DB224 (21.25' - 4 elements)*  155
 TMA 12" x 12" x 6"  154
 6' Pipe Side Arm*  135
 6' Pipe Side Arm*  135
 RFI CC807-11 (209" x 3" Dia.)  135

 6' Pipe Side Arm*  135
 RFI CC807-11 (209" x 3" Dia.)  135
 Decibel DB224 (21.25' - 4 elements)*  135
 Carrier #1 - 40,000 sq in  120
 Dish Mount  110
 Dish Mount  110
 HX6-6W  110
 HX6-6W  110
 Carrier #1 - 40,000 sq in  80
 6' Pipe Side Arm*  40
 Decibel DB224 (21.25' - 4 elements)*  40

MATERIAL STRENGTH
GRADE GRADEFy FyFu Fu

 A572-50  50 ksi  65 ksi  A529-50  50 ksi  65 ksi

TOWER DESIGN NOTES
1.  Tower is located in Watauga County, North Carolina.
2.  Tower designed for Exposure C to the TIA-222-G Standard.
3.  Tower designed for a 115.00 mph basic wind in accordance with the TIA-222-G Standard.
4.  Tower is also designed for a 30.00 mph basic wind with 0.75 in ice. Ice is considered to 

 increase in thickness with height.
5.  Deflections are based upon a 60.00 mph wind.
6.  Tower Risk Category III and IV.
7.  Topographic Category 1 with Crest Height of 0 ft
8.  TOWER RATING: 92.4%

10-9-2025
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TITLE:

C2509-033

SCALE DRN. CKD. DATE

FILE DRAWING NO.

WORLD TOWER
COMPANY, INC.

24

24

12

13.00

1. CONCRETE TO HAVE 4000 PSI MIN. COMPRESSIVE STRENGTH AFTER 28 DAYS.
2. REINFORCEMENT STEEL IS DEFORMED AND MEETS THE REQUIREMENTS OF

ASTM A615 GRADE 60.
3. EMBEDDED STEEL TO HAVE 3" MIN. CONCRETE COVER.

GENERAL NOTES

42.95CU. YDS.
CONCRETE REQUIRED

3.5

(20) - #7 Rebars

Anchor Bolts

#4 Ties

(30) - #8  each way top and bottom
(120) total

1

7
4.25

1.75

10-9-2025
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AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 

B. ZOLL Equipment Purchase

MANAGER’S COMMENTS: 

Approval is requested for the purchase of 13 ZOLL Zenix cardiac monitor/defibrillators for the 
EMS fleet at a total cost of $909,869.18. The equipment will upgrade and expand the units used 
by Watauga Medics, Inc. and includes a RescueNet Live subscription for real-time communication 
with hospitals and medical directors. The purchase also includes a full-service plan covering parts, 
labor, batteries, and preventive maintenance for the life of the equipment. Funds are available in 
the approved capital project budget. 

Board action is requested to approve the purchase of 13 ZOLL Zenix cardiac 
monitor/defibrillators from ZOLL Medical Corporation in the amount of $909,869.18. 
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October 13th, 2025 

To: Board of Commissioners 

CC: Deron Geouque, County Manager 
Katie Hancock, Clerk to the Board 

Subject: Zoll Equipment Purchase 

Board of Commissioners, 

Please consider my request for $909,869.18 for the procurement of 13 Zoll Zenix cardiac 
monitor/debribrillators current and ordered EMS fleet. This equipment is an upgrade and expansion of 
the current equipment used by Watauga Medics, Inc. Additionally, the RescueNet Live subscription 
allows for seamless consultation with our hospital, medical directors, supervisors, and other clinicians as 
appropriate to provide real-time patient care information across our EMS System. Additionally, the 
service plan purchase covers all equipment at 100% warranty, including parts, labor, technician travel, 
battery replacement, and annual preventative maintenance for the service life of the equipment  Funds 
have been budgeted for this purpose as part of this capital project. 

Respectfully, 

William Holt, MPA, CEM, NREMT-P 
Emergency Services Director 
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Quote No: Q-123215  Version: 4

Page 1 of 5

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015

Email: esales@zoll.com

Watauga County Emergency Services
184 Hodges Gap Rd
Boone, NC 28607

ZOLL Customer No: 337278

William Holt
(828) 264-4235
will.holt@watgov.org

Quote No: Q-123215
Version: 4

Issued Date: October 10, 2025 
Expiration Date:  December 31, 2025

Terms: Net due in 30 days

FOB: Destination

Freight:  Free Freight

Prepared by: JJ Thomas
EMS Territory Manager

jj.thomas@zoll.com
(865) 771-8657

Item Contract 
Reference

Part Number Description Qty List Price   Adj. Price Total Price

1 CH-19879 8116-11-41-23101-10-
USA

Zenix Monitor/Defibrillator, EMS, Fire 
Configuration

12-lead, Pacing, SpO2, SpCO, EtCO2, NIBP, Real
BVM Help, Real CPR Help
<br><br>Includes: SurePower 4 Battery, Zenix
Power Cord (NA), Zenix MFC Cable, Zenix 12-lead
ECG Cable (AAMI), Masimo RD Rainbow SET
Patient Cable (4 ft, EMS), Zenix AC-DC External
Power Supply, Zenix Accuvent Z-Link Cable, Zenix
NIBP Patient Hose, Zenix NIBP Cuff (Reusable,
Adult Plus), Zenix Z-Fold Paper, Zenix MFC Self Test
Plug Kit, and One (1)-year EMS warranty.

Parameter Details: Real CPR Help - Dashboard 
display of CPR Depth and Rate for Adult and 
Pediatric patients, Visual and audio prompts to coach 
CPR depth (Adult patient only), Release bar to 
ensure adequate release off the chest, Metronome to 
coach rate for Adult and Pediatric patients. See-Thru 
® CPR artifact filtering • ZOLL Noninvasive Pacing 
Technology • Real BVM Help: Dashboard provides 
real-time ventilation feedback on both volume and 
rate for intubated and non-intubated patients. 
AccuVent Z-Link Cable included. (Accuvent 
disposable sensors sold separately) • SunTech NIBP 
technology. 10 foot single lumen hose and SunTech 
Reusable Adult Plus Cuff included • Masimo SpO2 & 
SpCO with Signal Extraction Technology (SET), 
Rainbow SET® •

13 $65,250.00 $53,450.00 $694,850.00

2 CH-19879 8016-000111-01 SurePower 4 Battery 13 $1,180.00 $1,040.00 $13,520.00

3 CH-19879 98-0599-41 Zenix NIBP Cuff, Child 13 $20.00 $17.65 $229.45

147



Watauga County Emergency Services
Quote No: Q-123215  Version: 4

Page 2 of 5

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015

Email: esales@zoll.com

Item Contract 
Reference

Part Number Description Qty List Price   Adj. Price Total Price

4 CH-19879 8000-000862 Masimo LNCS-II Rainbow DCI 8λ SpCO Adult 
Sensor, 3ft

13 $900.00 $885.60 $11,512.80

5 CH-19879 8000-010111 Masimo NomoLine LH Nasal/Oral CO2 Cannula, 
Adult, Box of 25

1 $430.00 $380.00 $380.00

6 CH-19879 8900-000422-01 Zenix CPR AA Electrode, Box of 8 2 $850.00 $750.00 $1,500.00

7 CH-19879 8016-000860-01 Zenix Carry Case, Large 13 $490.00 $430.00 $5,590.00

8 CH-19879 8000-001128 AccuVent Sensors, Box of 10 2 $821.00 $624.84 $1,249.68

9 CH-19879 8000-000878-01 Zenix Fan Folder Paper, Grid, Box of 10 2 $49.00 $43.00 $86.00

10 8778-890044-WF-ZNX Zenix Worry-Free Service Plan - 4 Years - On-Site 
- At Time of Sale

Includes: Annual preventive maintenance, battery 
charger repairs per ZOLL Limited Product Warranty, 
SurePower 4 Battery replacement upon verified 
failure, accidental damage coverage, on-site service, 
and pod replacement upon verified failure. Shipping 
and use of a Service Loaner upon request, during 
device service, no charge shipping. Service Plan is a 
continuation of ZOLL Limited Product Warranty. 
Battery replacement and accidental damage 
guidelines can be found in the ExpertCare Service 
Plan Terms and Conditions on the ZOLL website.

13 $9,760.00 $8,784.00 $114,192.00

11 8400-110075 RescueNet Live, 5 Year Subscription 13 $5,086.00 $5,086.00 $66,118.00

12 8016-001000 SurePower 4 Charger Adapter 24 $450.00 $225.00 $5,400.00

13 8050-0030-01 SurePower Charging Station

4 Charging bays, Multiple chemistry compatible, 200 
watt capacity, Graphic driven user interface, RS-232 
Communication port, Standard one (1) year warranty

5 $3,131.00 $2,348.25 $11,741.25

14 6008-9901-61 ZOLL X Series Trade In Allowance (EMS Group)

See Trade Unit Considerations.

3 ($5,500.00) ($16,500.00)

15 8016-000121-01 Zenix Green CPR Connector 1 $570.00 $0.00 $0.00

Subtotal: $909,869.18

Total: $909,869.18
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Watauga County Emergency Services
Quote No: Q-123215  Version: 4

Page 3 of 5

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015

Email: esales@zoll.com

Contract Reference Description 

CH-19879 Reflects Sourcewell 2023 041823-ZLL Contract Pricing. Notwithstanding anything to the contrary herein, the terms and 
conditions set forth in Sourcewell 2023 041823-ZLL shall apply to the customer's purchase of the products set forth on this 
quote.

Trade Unit Considerations 

Trade-In values valid through  December 31, 2025 if all equipment purchased is in good operational and cosmetic condition and includes all standard 
accessories.  Trade-In values are dependent on the quantity and configuration of the ZOLL devices listed on this quotation. Customer assumes 
responsibility for shipping trade-in equipment at the quantities listed on the trade line items in this quotation to ZOLL's Chelmsford Headquarters within 
60 days of receipt of new equipment. Customer agrees to pay cash value for trade-in equipment not shipped to ZOLL on a timely basis. 

To the extent that ZOLL and Customer, or Customer’s Representative have negotiated and executed overriding terms and conditions 
(“Overriding T’s & C’s”), those terms and conditions would apply to this quotation. In all other cases, this quote is made subject to ZOLL’s 
Standard Commercial Terms and Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found 
at https://www.zoll.com/terms-and-conditions-of-sale, for software products can be found at https://www.zoll.com/software-legal, and for 
ExpertCare Service Plans can be found at https://www.zoll.com/ExpertCare-Service-Terms. Except in the case of overriding T’s and C’s, 
any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate ZOLL T’s & C’s, and any other terms and 
conditions presented shall have no force or effect except to the extent agreed in writing by ZOLL.

1. Delivery will be made upon availability.
2. This Quote expires on December 31, 2025. Pricing is subject to change after this date.
3. Applicable tax, shipping & handling will be added at the time of invoicing.
4. All purchase orders are subject to credit approval before being accepted by ZOLL.
5. To place an order, please forward the purchase order with a copy of this quotation to esales@zoll.com or via fax to 978-421-0015.
6. All discounts from list price are contingent upon payment within the agreed upon terms.
7. Place your future accessory orders online by visiting the ZOLL web store.
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Watauga County Emergency Services
Quote No: Q-123215  Version: 4

Page 4 of 5

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015

Email: esales@zoll.com

Order Information (to be completed by the customer)

[         ] Tax Exempt Entity (Tax Exempt Certificate must be provided to ZOLL)

[         ] Taxable Entity (Applicable tax will be applied at time of invoice)

BILL TO ADDRESS SHIP TO ADDRESS
Name/Department: Name/Department: 
Address: Address:

City / State / Zip Code: City / State / Zip Code:

Is a Purchase Order (PO) required for the purchase and/or payment of the products listed on this quotation?

[         ] Yes PO Number: ____________ PO Amount: ____________
(A copy of the Purchase Order must be included with this Quote when returned to ZOLL)

[         ] No (Please complete the below section when submitting this order)

For organizations that do not require a PO, ZOLL requires written execution of this order. The person signing below represents and 
warrants that she or he has the authority to bind the party for which he or she is signing to the terms and prices in this quotation.

  Watauga County Emergency Services
  Authorized Signature: _1\

\s1\

Name: \n1\

Title: \t1\

Date: \d1\
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ALS/BLS Software Solutions Master Software, SaaS and Services 
Agreement and Addenda Acknowledgement Form 

The terms and conditions applicable to ZOLL Medical Corporation’s Software Solutions products can 
be found at https://www.zoll.com/en/about-zoll/legal.  By signing below, the Customer acknowledges 
and agrees to those terms and conditions.  The person signing below represents and warrants that she 
or he has the authority to bind the Customer to those terms and conditions. 

Customer

Signature:

_________________________________________________

Name: ___________________________________________

Title: ____________________________________________

Company: _________________________________________

Company Address: ___________________________________

Date: ____________________________________________ 

Watauga County Emergency Services
Quote No: Q-123215  Version: 4
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RescueNet® Live

Supporting Your Telehealth Needs

Telehealth solutions are becoming increasingly 
critical in the global healthcare environment. 
RescueNet Live from ZOLL allows clinicians to 
remotely view real-time data from the X Series® 
Advanced monitor/defibrillator screen via a 
cellular or WiFi connection. 

MCN EP 2106 0385

Copyright © 2021 ZOLL Medical Corporation. All rights reserved. X Series and ZOLL are 
trademarks or registered trademarks of ZOLL Medical Corporation in the United States 
and/or other countries. All other trademarks are the property of their respective owners.

*�Available in version 2.36 and later.
2.36 is not currently available in North America.

RescueNet Live allows providers access to:
• Top 4 waveforms*
• Heart rate
• Non-invasive blood pressure
• EtCO2 values

• Masimo rainbow® SET® parameters
• Invasive blood pressure
• Temperature

Providers will also have visibility into:
• Trends
• 12-lead snapshots
• Alarms
• Patient demographics
• Gallery view of multiple streams
• Multiple users connecting to a specific stream

RescueNet Live offers effective decision support to help EMS organizations meet their telehealth needs. 

As telehealth programs continue to help improve patient care, providers can rely on RescueNet Live to 
share the real-time feedback and data necessary to provide optimal care in every situation. 

For more information, visit zoll.com/rescuenetlive

X Series® Advanced 
Transmission

Cellular Tower Web Browser

Server 
(powered by AWS)
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AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 

C. Ambulance Purchase

MANAGER’S COMMENTS: 

Approval is requested for the purchase of a 2025 Ford F-350 4x4 Type I ambulance from AEV 
at a cost of $256,192. This is a stock unit available through the HGAC competitive 
procurement group, offered to the County before being released to other agencies. Funds have 
been budgeted in the current capital project for this purpose. 

Board action is requested to approve the purchase of a 2025 Ford F-350 4x4 Type I ambulance 
from AEV in the amount of $256,192. 
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October 13th, 2025 

To: Board of Commissioners 

CC: Deron Geouque, County Manager 
Katie Hancock, Clerk to the Board 

Subject: Ambulance Purchase 

Board of Commissioners, 

Please consider my request for $256,192 for the purchase of a 2025 Ford F-350 4x4 Type 1 ambulance 
from AEV. This is a stock unit that was not purchased by a different agency so AEV has offered it to us 
first. This unit is competitively bid as part of the HGAC procurement group. Funds have been budgeted 
for this purpose as part of this capital project. 

Respectfully, 

William Holt, MPA, CEM, NREMT-P 
Emergency Services Director 
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Watauga County Emergency Services 
184 Hodges Gap Rd, Suite D 

Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 

Fire Marshal ♦ Emergency Management ♦ Communications 
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AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 

D. New Facility Console Purchase

MANAGER’S COMMENTS: 

Approval is requested for the purchase of six (6) consoles for the new communications center at a 
total cost of $131,156.97. The purchase includes the consoles and all associated mounting systems 
for radios, phones, and monitors at each telecommunicator workstation. Funds have been budgeted 
for this purchase through the 911 Emergency Telephone Surcharge Fund as part of the ongoing 
capital project. 

Board action is requested to approve the purchase of six communications consoles from Sustema 
Corp. in the amount of $131,156.97.  
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October 13th, 2025 

To: Board of Commissioners 

CC: Deron Geouque, County Manager 
Katie Hancock, Clerk to the Board 

Subject: New Facility Console Purchase 

Board of Commissioners, 

Please consider my request for $131,156.97 for the purchase of 6 consoles for the new communications 
center. This equipment is the console itself and all associated mounting systems for radios, phones, and 
monitors at each telecommunicator position. Funds have been budgeted for this purpose through the 
911 Emergency Telephone Surcharge Fund as part of the capital project. 

Respectfully, 

William Holt, MPA, CEM, NREMT-P 
Emergency Services Director 
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Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 

Fire Marshal ♦ Emergency Management ♦ Communications 



Sustema Corp.

10 East 40th Street

Suite 3310 Valid for 30 days

New York, NY  10016 No. 26067

1-855-787-8362 

Web: http://www.sustema.com Date: 2025-09-09
YYYY-MM-DD

Pages:     1 of 1

Federal EIN

32-0648366

Qty Ordered Part N
o

Unit Price Total

$19,124.13 $114,744.80

$0.00

6 C303-4200-2DSS-111 $0.00

6 C273-DPFD-01-01 $0.00

6 C375-DPF-00 $0.00

6 C375-PES2B-00 $0.00

6 C340-84xx-00-xx $0.00

6 C373-4500-00-002 $0.00

12 961-0415-000 $0.00

24 965+0115+000 $0.00

12 973+0005+001 Slatwall for monitor arms $0.00

12 M2201584T6B1RA $0.00

12 M220PS5T8B $0.00

6 BE1820-0001994 $0.00

6 SOR12900NV $0.00

6 Nf3EWB $0.00

6 TL504 $0.00

$0.00

6 S300-302429A-01 $568.70 $3,412.17

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1 INSTALL $8,000.00 $8,000.00

1 TRANS $5,000.00 $5,000.00

Sustema Corp W9  

(attached)
PAYMENT TERMS: Sub-total $131,156.97

     My organization is not tax exempt
City Tax  

(If applicable)
0.00% $0.00

     My organization is tax exempt - Sales tax certificate required
State Tax  

(If applicable)
0.00% $0.00

Total $131,156.97

50% on PO, 50% before delivery

Sales Tax status:

DELIVERY ADDRESS:PRESENTED TO

QUOTATION

Contact email Phone 

1-855-787-8362 X503louis.larouche@sustema.com

30"L x 24"D x 29"H, storage cabinet with lockable doors

Bump/tape switch for console surface

Monitor arms

Banner status light 4 colors

Power bar, 6 outlets, for undermonitor shelf mounting, 15' cord

PDU 48" strip, 120V, 8 outlets, 15' cord

THE EXPRESS TERMS AND CONDITIONS ATTACHED HEREIN, SUPERSEDE AND CONTROL THE TERMS OF ANY PURCHASE ORDER ISSUED BY THE CUSTOMER AND ANY COURSE OF DEALING OR 

USAGE OF TRADE.

Watauga County 911

Emily Whichard

Available on MWCOG contract # 21-070, through Tactical Public Safety

814 W King Street

Boone, NC 28607

Description

Sales Representative

Louis Larouche

Freight  (Valid for 30 days)

Installation Fees

Protection housing for DPF4T control pad

Protection housing for 2 fans/heater buttons

Urethane waterfall molding edging

6 cockpit Transit consoles 78 x 78, focal adjustment, PES

78" x 78" Transit cockpit consoles, Dual surfaces, PES system

Linak modern control with memory and display

Monitor posts

Monument, 2 power, 2 dual USB A&C

Clamp for task light on monitor posts

Task light
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AGENDA ITEM 11: 

TAX MATTERS 

A. Monthly Collections Report

MANAGER’S COMMENTS: 

Mr. Tyler Rash, Tax Administrator, will present the Monthly Collections Report for September 
2025, and be available for questions and discussion.   

The report is for information only; therefore, no action is required. 
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AGENDA ITEM 11: 

TAX MATTERS 

B. Refunds and Releases

MANAGER’S COMMENTS: 

Mr. Tyler Rash, Tax Administrator, will present the Refunds and Releases for September 2025, and 
be available for questions and discussion.   

Board action is requested to accept the September 2025 Refunds and Releases Report. 
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WATAUGA COUNTY

RELEASES - 09/01/2025 TO 09/30/2025

Report generated: 09/30/2025 15:21
User: Tyler.Rash
Program ID: tncrarpt

Page 1

CAT YEAR BILL  EFF DATE VALUE
PROPERTY JUR

    OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT

  1857550 ADAMS, JEFFREY KEITH RE  2025    21696 09/11/2025 0  F08 54.50
AMAN, ELIZABETH ANN 1961-00-6519-000          F08 G01 346.62
190 SASKIA GROVE RD TAX ADJUSTMENTS 12144 ---------------

SENIOR EXEMPTION DID NOT CALCULATE 401.12
BANNER ELK, NC 28604

  1641368 AFFORDABLE HOUSING OF MID FLORIDA INC    RE  2025 7687 09/17/2025 0  G01 122.75
PO BOX 2071 1878-14-3971-000 C04 

TAX RELEASES 12153
BANNER ELK, NC 28604 PARCEL WAS RETIRED IN 2024.

  1858940 AYCOCK, WILLIAM C. RE  2025    32789 09/30/2025 0  SWF 115.00
AYCOCK, LISA B. 2817-27-3021-000 C03 
P.O. BOX 1212 TAX ADJUSTMENTS                12183

BILLING FOR 2 SWF FEES-PREVIOUS PART OF 
BLOWING ROCK, NC 28605 HOME IS NOW ATTACHED PER TOWN OF BR

  1843251 AYOUB, STEVEN M RE  2025    14777 09/29/2025 0  G01 1,794.16
20273 NW 251ST TER 1940-37-6969-000 C05 SWF 115.00

TAX RELEASES 12178 ---------------
HIGH SPRINGS, FL 32643 PARCEL WAS RETIRED IN 2024. 1,909.16

  1843251 AYOUB, STEVEN M RE  2025    14806 09/29/2025 0  G01 26.39
20273 NW 251ST TER 1940-38-6027-000 C05 

TAX RELEASES 12179
HIGH SPRINGS, FL 32643 PARCEL WAS RETIRED IN 2024.

  1767340 BERKLEY, JEANNE R RE  2025    17178 09/11/2025 0  G01 536.30
106 BOBCAT LN 1941-61-2604-000 C05 

TAX ADJUSTMENTS 12145
BEECH MOUNTAIN, NC 28604 SENIOR EXEMPTION DID NOT CALCULATE

  1853265 BLUE RIDGE BUFFALO PARTNERS, LLC RE  2025    55260 09/15/2025 0  F05 3,654.92
5014 HOLLOW ROCK RD 2950-61-4092-000 F05 G01 13,673.68

TAX RELEASES 12199 ---------------
DURHAM, NC 27707 PARCEL NO LONGER EXISTS FOR 2025. 17,328.60

  1736797 BR DEVELOPMENT GROUP, LLC RE  2025    39881 09/29/2025 0  F05 101.15
REYNOLDS CAPITAL GROUP 2857-88-8711-000 F05 G01 378.42
3050 PEACHTREE RD NW STE 370 TAX RELEASES 12173 ---------------

PARCEL WAS RETIRED IN 2024. 479.57
ATLANTA, GA 30305

  1521673 BROOKS, LINDA E RE  2025    52893 09/09/2025 0  F10 168.80
BROOKS, BILL 2930-39-0316-000          F10 G01 1,073.57
553 BEATY ST TAX RELEASES 12140 SWF 115.00

PARCEL NO LONGER EXISTS FOR 2025. ---------------
DAVIDSON, NC 28036 1,357.37
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  1834444 COLLINS, GRANT M RE  2025    40129 09/29/2025 0  F05 187.00
COLLINS, KELLY E 2858-58-0767-000 F05 G01 699.60
115 PASSIONFLOWER TRL TAX RELEASES 12171 ---------------

PARCEL WAS RETIRED IN 2024. 886.60
BOONE, NC 28607

  1037472 CRAIG, JERRY D RE  2025    34216 09/22/2025 0  F12 238.55
1079 LITTLE LAUREL RD 2818-67-3050-000 F12 G01 1,517.18

TAX RELEASES 12197 SWF 115.00
BOONE, NC 28607-7481 PARCEL WAS RETIRED IN 2024. ---------------

1,870.73

  1785521 CWBR1150, LLC RE  2025    31082 09/26/2025 0  G01 2,208.83
C/O MAIN AND PINE LLC 2807-97-0406-001          C03 
5310 S. ALSTON AVE., STE. 210 TAX RELEASES 12162

PARCEL DOUBLE TAXED FOR 2025.
DURHAM, NC 27713

  1859523 DAGENHART, DIANA RE  2025    37449 09/30/2025 0  F02 21.18
262 DAGENHART FARM RD 2829-44-9758-000 F02 G01 112.25

TAX RELEASES 12190 ---------------
STATESVILLE, NC 28677 PARCEL WAS RETIRED IN 2024. 133.43

  1859523 DAGENHART, DIANA RE  2025    37450 09/30/2025 0  F02 21.18
262 DAGENHART FARM RD 2829-44-9807-000 F02 G01 112.25

TAX RELEASES 12189 ---------------
STATESVILLE, NC 28677 PARCEL WAS RETIRED IN 2024. 133.43

  1556262 DAGENHART, TONY D RE  2025    37448 09/30/2025 0  F02 .66
DAGENHART, DIANA B 2829-44-9757-000 F02 G01 3.50
262 DAGENHART FARM RD TAX RELEASES 12188 ---------------

PARCEL WAS RETIRED IN 2024. 4.16
STATESVILLE, NC 28677

  1556262 DAGENHART, TONY D RE  2025    37606 09/30/2025 0  F02 65.76
DAGENHART, DIANA B 2829-54-0727-000 F02 G01 348.53
262 DAGENHART FARM RD TAX RELEASES 12191 SWF 115.00

PARCEL WAS RETIRED IN 2024. ---------------
STATESVILLE, NC 28677 529.29

  1786081 DALGLEISH, DONALD A. RE  2025    19620 09/26/2025 0  G01 509.76
207 SPRING BRANCH RD 1950-45-1635-000          C05 

TAX ADJUSTMENTS 12163
BEECH MOUNTAIN, NC 28604 SENIOR EXEMPTION DID NOT CALCULATE
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  1860693 DEESE, HOLLIS PP  2025     1590 09/29/2025 0  SWF 115.00
157 HENSELS LANE 4551                      F02 

TAX ADJUSTMENTS                12166
BOONE, NC 28607 MOBILE HOME FLOODED-UNLIVEABLE-BRADFORD 

PARK TOOK OWNERSHIP

  1857814 ELEVATE LAND PARTNERS II LLC RE  2025    55355 09/19/2025 0  F10 975.90
491 WILLIAMSON RD STE 207 2950-74-2084-000 F10 G01 6,206.72

TAX RELEASES 12155 ---------------
MOORESVILLE, NC 28117 PARCEL WAS RETIRED IN 2024. 7,182.62

  1768700 FLANDERS, APRIL RE  2025    48137 09/30/2025 0  F09 22.50
JONES, JAMES 2911-58-5401-000 F09 G01 143.10
321 SALLY ST TAX ADJUSTMENTS 12181 ---------------

VET EXEMPTION DID NOT CALCULATE 165.60
BOONE, NC 28607

  1632858 GIZINSKI, THOMAS S RE  2025    24992 09/29/2025 0  FS1 700.20
GIZINSKI, SUSAN H 1980-89-9462-000          FS1 G01 4,453.27
650 SHUCK PEN RIDGE RD TAX RELEASES                   12169 SWF 115.00

PARCEL WAS MERGED WITH ANOTHER FOR 2025. ---------------
VILAS, NC 28692 5,268.47

  1632858 GIZINSKI, THOMAS S RE  2025    25057 09/29/2025 0  FS1 31.15
GIZINSKI, SUSAN H 1980-99-1332-000 FS1 G01 198.11
650 SHUCK PEN RIDGE RD TAX RELEASES 12170 ---------------

PARCEL WAS RETIRED IN 2024. 229.26
VILAS, NC 28692

  1814627 GOLDS, JOAN G RE  2025    56529 09/11/2025 0  F10 39.72
1020 ORCHARD RD 2961-90-4009-000 F10 G01 252.65

TAX ADJUSTMENTS 12151 ---------------
DEEP GAP, NC 28618-9432 SENIOR EXEMPTION DID NOT CALCULATE 292.37

  1856489 GREENE, REX H, LIFE ESTATE RE  2025    40916 09/11/2025 0  F10 77.55
GREENE, CHRISTINE H, LIFE ESTATE 2869-49-0493-000 F10 G01 493.22
335 WILDCAT RIDGE RD TAX ADJUSTMENTS 12146 ---------------

SENIOR EXEMPTION DID NOT CALCULATE 570.77
DEEP GAP, NC 28618

  1620086 HALL, KIMBERLY Q RE  2025    12740 09/23/2025 0  F12 142.90
EHNENN, JILL R 1897-86-0704-000          F12 G01 908.84
152 ARTISTS ALY TAX RELEASES                   12158 SWF 115.00

PARCEL WAS RETIRED IN 2024. ---------------
BLOWING ROCK, NC 28605-9614 COMBINED WITH PARCEL 1897768734 FOR 2025 1,166.74
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  1817050 HALL, KIMBERLY QUINN RE  2025    12699 09/23/2025 0  F12 20.50
EHNENN, JILL ROSE 1897-76-8734-000          F12 G01 130.38
152 ARTIST ALY TAX RELEASES                   12157 ---------------

PARCEL WAS RETIRED IN 2024. 150.88
BLOWING ROCK, NC 28605 COMBINED WITH PARCEL 1897860704 FOR 2025

  1076272 HERRING, WILLIAM AND DR A JO K RE  2025    25919 09/29/2025 0  F07 479.20
760 WALNUT LN 1982-53-4145-000 F07 G01 3,047.71

TAX RELEASES 12174 SWF 115.00
VILAS, NC 28692 PARCEL WAS RETIRED IN 2024. ---------------

3,641.91

  1867048 HERZOG, MARGIT PP  2025     1806 09/26/2025 0  F01L 2.75
VANNOY, SUSAN 4817                      F01 G01L 17.49
125 PROFILE VIEW RD TAX RELEASES                   12161 ---------------
#A2 REMOVING LATE LISTING DUE TO ISSUE GETT 20.24
BANNER ELK, NC 28604

  1860089 INFANTINO, ELIZABETH S, TRUSTEE RE  2025    34575 09/30/2025 0  F12 314.20
THE NANCY B. STEPHENS TRUST 2819-11-8711-000 F12 G01 1,998.31
783 GRANVILLE DR TAX RELEASES 12185 SWF 115.00

PARCEL WAS RETIRED IN 2024. ---------------
WINTER PARK, FL 32790 2,427.51

  1860089 INFANTINO, ELIZABETH S, TRUSTEE RE  2025    34580 09/30/2025 0  F12 .90
THE NANCY B. STEPHENS TRUST 2819-11-9767-000 F12 G01 5.72
783 GRANVILLE DR TAX RELEASES 12184 ---------------

PARCEL WAS RETIRED IN 2024. 6.62
WINTER PARK, FL 32790

  1760652 JAMES AND JOYCE ZELLNER TRUST RE  2025    31851 09/26/2025 0  F02 138.00
127 SADDLEWAY DR 2809-71-4965-000 F02 G01 731.40

TAX RELEASES 12195 ---------------
BLOWING ROCK, NC 28605 PARCEL WAS RETIRED IN 2024. 869.40

  1754217 JAMES AND JOYCE ZELLNER UNDER AGREEMENT  RE  2025    31862 09/26/2025 0  F02 307.74
127 SADDLEWAY DR 2809-72-5481-000 F02 G01 1,631.02

TAX RELEASES 12196 SWF 115.00
BLOWING ROCK, NC 28605 PARCEL WAS RETIRED IN 2024. ---------------

2,053.76

  1853994 JONES, GARY C. RE  2025    44390 09/15/2025 0  F09 146.85
JONES, RITA P. 2902-87-6887-000 F09 G01 933.97
1698 CHESTNUT GROVE RD TAX RELEASES 12198 SWF 230.00

PARCEL DEACTIVATED IN 2024. ---------------
BOONE, NC 28607 1,310.82
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  1784413 LAIL, SEAN MICHAEL RE  2025    49351 09/11/2025 0  F09 22.50
LAIL, HEIDEE K 2913-44-6822-000          F09 G01 143.10
1211 HOPEWELL CHURCH RD TAX ADJUSTMENTS 12141 ---------------

VET EXEMPTION DID NOT CALCULATE 165.60
BOONE, NC 28607

  1862021 LISOWSKI, DEREK RE  2025    28171 09/11/2025 0  F02 27.00
LISOWSKI, GENEVIEVE 1991-52-9638-000          F02 G01 143.10
441 LAUREL FORK RD TAX ADJUSTMENTS 12142 ---------------

VET EXEMPTION DID NOT CALCULATE 170.10
VILAS, NC 28692

  1578481 M-PRINTS INC PP  2025 2963 09/30/2025 0  C02 152.52
P O BOX 506 578481999 MS1 G01 121.25

REFUND RELEASE 12194 MS1 60.05
BOONE, NC 28607 ---------------

333.82

  1768500 MCNEIL, DAVID SCOTT PP  2025 1024 09/24/2025 3,100  F07 1.55
MCNEIL, KAREN ISAACS 3280 F07 G01 9.86
5820 HOWARDS CREEK RD TAX RELEASES 12159 SWF 115.00

SOLD MH IN 2023 F07L .16
BOONE, NC 28607 G01L .99

127.56 

  1505908 MELE, DONALD PETER RE  2025    14293 09/11/2025 0  F02 27.00
180 PINE HILL RD 1899-69-7942-000 F02 G01 143.10

TAX ADJUSTMENTS 12143 ---------------
BOONE, NC 28607 VET EXEMPTION DID NOT CALCULATE 170.10

  1511305 MILLER, MICHAEL RE  2025    49618 09/11/2025 0  F09 32.32
1157 LONGHOPE RD 2914-31-9134-000 F09 G01 205.59

TAX ADJUSTMENTS 12147 ---------------
TODD, NC 28684-9519 SENIOR EXEMPTION DID NOT CALCULATE 237.91

  1528876 MILLER, ROGER LEE PP  2025 2653 09/26/2025 500  G01 1.59
MILLER, KAREN B 528876999 F02 F02 .30
PO BOX 2241 TAX RELEASES 12164 G01L .16

TAGGED VEHICLE IN 2017 F02L .03
BOONE, NC 28607 ---------------

2.08

  1761187 OLEY, KEVIN M RE  2025    26810 09/30/2025 0  F06 119.45
5983 OLD US HWY 421 1984-46-5231-000 F06 G01 759.70

TAX RELEASES 12182 SWF 115.00
ZIONVILLE, NC 28698-9320 PARCEL RETIRED IN 2024. ---------------

994.15
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  1761187 OLEY, KEVIN M                            RE  2025    26811 09/23/2025                0  F06                        115.60
          5983 OLD US HWY 421                      1984-46-5232-000          F06                  G01                        735.22
                                                   TAX RELEASES                   12156           SWF                        115.00
          ZIONVILLE, NC 28698-9320                 PARCEL WAS RETIRED IN 2024.                                      ---------------
                                                                                                                             965.82

  1848055 PALOMEQUE-GOSSELIN, WILLIAM EDWARD       RE  2025    37451 09/30/2025                0  F02                         66.06
          PALOMEQUE-GOSSELIN, LUIS EDUARDO         2829-44-9825-000          F02                  G01                        350.12
          16403 DOVES CANYON LN                    TAX RELEASES                   12192           SWF                        115.00
                                                   PARCEL WAS RETIRED IN 2024.                                      ---------------
          CHARLOTTE, NC 28278                                                                                                531.18

  1828058 PAYNE, JOHN M.                           RE  2025    53619 09/30/2025                0  F10                        354.70
          PAYNE, PHYLLIS T.                        2931-81-5037-000          F10                  G01                      2,255.89
          831 PARKCREST DR                         TAX RELEASES                   12186           SWF                        115.00
                                                   PARCEL WAS RETIRED IN 2024.                                      ---------------
          BOONE, NC 28607                                                                                                  2,725.59

  1610820 PERRY, MORRIS LIFE ESTATE                RE  2025    29386 09/18/2025                0  F06                        114.80
          PERRY, ESTHER LIFE ESTATE                1993-29-2723-000          F06                  G01                        730.13
          198 LOLA PERRY RD                        TAX RELEASES                   12154           SWF                        115.00
                                                   PARCEL NO LONGER EXISTS FOR 2025.                                ---------------
          ZIONVILLE, NC 28698                                                                                                959.93

  1731566 POOLE, SHAWN W                           RE  2025    30683 09/29/2025                0  SWF                        115.00
          PO BOX 884                               2807-84-6995-000          C03 
                                                   TAX ADJUSTMENTS                12177
          BLOWING ROCK, NC 28605                   SECOND ADDRESS IS ATTACHED TO THE PROPER
                                                   2ND SWF NO LONGER REQUIRED              

  1813881 RCPBD INVESTMENTS, LLC                   RE  2025    48288 09/24/2025                0  F02                        452.16
          P.O. BOX 3018                            2911-73-6137-000          F02                  G01                      2,396.45
                                                   TAX RELEASES                   12160                             ---------------
          BOONE, NC 28607                          PARCEL WAS RETIRED IN 2024.                                             2,848.61

  1822527 RNA INVESTMENT GROUP, LLC                RE  2025    27268 09/29/2025                0  FS1                         10.90
          1331 NORWOOD ST                          1990-18-7333-000          FS1                  G01                         69.32
                                                   TAX RELEASES                   12175                             ---------------
          LENOIR, NC 28645                         PARCEL RETIRED IN 2024.                                                    80.22

  1822527 RNA INVESTMENT GROUP, LLC                RE  2025    27270 09/29/2025                0  FS1                        625.65
          1331 NORWOOD ST                          1990-18-8199-000          FS1                  G01                      3,979.13
                                                   TAX RELEASES                   12176           SWF                        115.00
          LENOIR, NC 28645                         PARCEL RETIRED IN 2024.                                          ---------------
                                                                                                                           4,719.78
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  1748872 ROBBS, JAMES PP  2025 1279 09/29/2025 0  F12L 2.21
ROBBS, JONANNA 3995 F12 G01L 14.08
1009 W MARION ST TAX ADJUSTMENTS 12165 ---------------

CUSTOMER CALLED AND LISTED ON 1/13/25 16.29
SHELBY, NC 28150

  1810858 SATCHMO AND COMPANY LAND INC RE  2025    31310 09/30/2025 0  F12 44.60
2808-05-5152-000 F12 G01 283.66

PO BOX 447 TAX RELEASES 12193 ---------------
BLOWING ROCK, NC 28605 PARCEL WAS RETIRED IN 2024. 328.26

  1145911 SHORE, ROBERT JR RE  2025    34365 09/30/2025 0  F12 183.10
262 SHORE DRIVE 2818-87-1675-000 F12 G01 1,164.52

TAX RELEASES 12187 SWF 230.00
BLOWING ROCK, NC 28605-9402 PARCEL WAS RETIRED IN 2024. ---------------

1,577.62

  1154186 STORIE, GERALD G RE  2025    10589 09/26/2025 0  F01 149.95
STORIE, LYNNE S 1888-29-6626-000 F01 G01 953.68
260 TAYLOR RD TAX RELEASES 12200 ---------------

PARCEL WAS RETIRED IN 2024. 1,103.63
BOONE, NC 28607-6820

  1858188 THE JOHN AND ELIZABETH EY RE  2025    39887 09/29/2025 0  F05 805.21
FAMILY DYNASTY TRUST 2857-89-8074-000 F05 G01 3,012.41
281 PIMPERNEL WAY TAX RELEASES 12172 SWF 115.00

PARCEL WAS RETIRED IN 2024. ---------------
BOONE, NC 28607 3,932.62

  1646237 THOMAS, WM EARL LIFE ESTATE RE  2025    29356 09/11/2025 0  F06 43.57
THOMAS, MARSHA LIFE ESTATE 1993-25-9994-000 F06 G01 277.13
517 ISENHOUR RD TAX ADJUSTMENTS 12148 ---------------

320.70
ZIONVILLE, NC 28698

  1576044 TOWN OF BLOWING ROCK RE  2025    32571 09/29/2025 0  G01 957.50
PO BOX 47 2817-17-2491-000 C03 

TAX RELEASES 12167
BLOWING ROCK, NC 28605-0047 PARCEL IS EXEMPT DUE TO OWNERSHIP.

TOWN

  1576044 TOWN OF BLOWING ROCK RE  2025    32576 09/29/2025 0  G01 684.34
PO BOX 47 2817-17-3207-000          C03 

TAX RELEASES 12168
BLOWING ROCK, NC 28605-0047 PARCEL IS EXEMPT DUE TO OWNERSHIP.

TOWN OF BLOWING ROCK OWNS PARCEL.
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  1537134 TREXLER, RALPH DONALD JR RE  2025    21100 09/11/2025 0  F04 33.35
TREXLER, LINDA H 1954-12-0990-000          F04 G01 212.10
5377 PEORIA RD TAX ADJUSTMENTS 12149 ---------------

SENIOR EXEMPTION DID NOT CALCULATE 245.45
VILAS, NC 28692-9421

  1306109 VANDERBILT, CHARLES H AND CAROL RE  2025    16520 09/11/2025 0  G01 573.35
107 BROWNSTONE LN 1941-32-7108-000 C05 

TAX ADJUSTMENTS 12152
BANNER ELK, NC 28604 SENIOR EXEMPTION DID NOT CALCULATE

  1171255 WATAUGA COUNTY RE  2025    50324 09/29/2025 0  C02 1,912.80
814 WEST KING ST 2920-29-5940-000 C02 G01 1,520.68
SUITE 205 TAX RELEASES 12180 ---------------
BOONE, NC 28607 PARCEL IS EXEMPT DUE TO OWNERSHIP. 3,433.48

  1508018 WATSON, MARCELLA JANE RE  2025    51203 09/11/2025 0  F02 53.85
129 SNOWDRIFT LANE 2921-52-4861-000          F02 G01 285.40

TAX ADJUSTMENTS 12150 ---------------
BOONE, NC 28607-6942 SENIOR EXEMPTION DID NOT CALCULATE 339.25

DETAIL SUMMARY COUNT: 61 RELEASES - TOTAL 3,600 82,684.40
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2025 RE  C02    BOONE RE 1,912.80
2025 RE  F01    FOSCOE FIRE RE 149.95
2025 RE  F02    BOONE FIRE RE 1,180.59
2025 RE  F04    BEAVER DAM FIRE RE 33.35
2025 RE  F05    STEWART SIMMONS FIRE RE 4,748.28
2025 RE  F06    ZIONVILLE FIRE RE 393.42
2025 RE  F07    COVE CREEK FIRE RE 479.20
2025 RE  F08    SHAWNEEHAW FIRE RE 54.50
2025 RE  F09    MEAT CAMP FIRE RE 224.17
2025 RE  F10    DEEP GAP FIRE RE 1,616.67
2025 RE  F12    BLOWING ROCK FIRE RE 944.75
2025 RE  FS1    FOSCOE SERV DIST RE 1,367.90
2025 RE  G01    WATAUGA COUNTY RE 66,433.83
2025 RE  SWF    SANITATION USER FEE 2,530.00
2025 PP  C02    BOONE PP 152.52
2025 PP  F01L   FOSCOE FIRE LATE LIST 2.75
2025 PP  F02    BOONE FIRE PP .30
2025 PP  F02L   BOONE FIRE LATE LIST .03
2025 PP  F07    COVE CREEK FIRE PP 1.55
2025 PP  F07L   COVE CREEK FIRE LATE LIST .16
2025 PP  F12L   BLOWING ROCK FIRE LATE LIST 2.21
2025 PP  G01    WATAUGA COUNTY PP 132.70
2025 PP  G01L   WATAUGA COUNTY LATE LIST 32.72
2025 PP  MS1    BOONE MUNICIPAL SERV DIST PP 60.05
2025 PP  SWF    SANITATION USER FEE 230.00

_______________
2025 TOTAL 82,684.40

SUMMARY TOTAL 82,684.40

170



WATAUGA COUNTY

RELEASES - 09/01/2025 TO 09/30/2025

Report generated: 09/30/2025 15:21
User:             Tyler.Rash
Program ID:       tncrarpt

Page     10

                                                                 

                                                   RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

                                   JUR  YEAR CHARGE                                        AMOUNT

                                   C02  2025 C02    BOONE RE                             1,912.80
                                   C02  2025 G01    WATAUGA COUNTY RE                    1,520.68
                                                                                  _______________
                                                                       C02  TOTAL        3,433.48

                                   C03  2025 G01    WATAUGA COUNTY RE                    3,850.67
                                   C03  2025 SWF    SANITATION USER FEE                    230.00
                                                                                  _______________
                                                                       C03  TOTAL        4,080.67

                                   C04  2025 G01    WATAUGA COUNTY RE                      122.75
                                                                                  _______________
                                                                       C04  TOTAL          122.75

                                   C05  2025 G01    WATAUGA COUNTY RE                    3,439.96
                                   C05  2025 SWF    SANITATION USER FEE                    115.00
                                                                                  _______________
                                                                       C05  TOTAL        3,554.96

                                   F01  2025 F01    FOSCOE FIRE RE                         149.95
                                   F01  2025 F01L   FOSCOE FIRE LATE LIST                    2.75
                                   F01  2025 G01    WATAUGA COUNTY RE                      953.68
                                   F01  2025 G01L   WATAUGA COUNTY LATE LIST                17.49
                                                                                  _______________
                                                                       F01  TOTAL        1,123.87

                                   F02  2025 F02    BOONE FIRE RE                        1,180.89
                                   F02  2025 F02L   BOONE FIRE LATE LIST                      .03
                                   F02  2025 G01    WATAUGA COUNTY RE                    6,258.71
                                   F02  2025 G01L   WATAUGA COUNTY LATE LIST                  .16
                                   F02  2025 SWF    SANITATION USER FEE                    460.00
                                                                                  _______________
                                                                       F02  TOTAL        7,899.79

                                   F04  2025 F04    BEAVER DAM FIRE RE                      33.35
                                   F04  2025 G01    WATAUGA COUNTY RE                      212.10
                                                                                  _______________
                                                                       F04  TOTAL          245.45

                                   F05  2025 F05    STEWART SIMMONS FIRE RE              4,748.28
                                   F05  2025 G01    WATAUGA COUNTY RE                   17,764.11
                                   F05  2025 SWF    SANITATION USER FEE                    115.00
                                                                                  _______________
                                                                       F05  TOTAL       22,627.39

                                   F06  2025 F06    ZIONVILLE FIRE RE                      393.42
                                   F06  2025 G01    WATAUGA COUNTY RE                    2,502.18
                                   F06  2025 SWF    SANITATION USER FEE                    345.00
                                                                                  _______________
                                                                       F06  TOTAL        3,240.60

                                   F07  2025 F07    COVE CREEK FIRE PP                     480.75
                                   F07  2025 F07L   COVE CREEK FIRE LATE LIST                 .16
                                   F07  2025 G01    WATAUGA COUNTY PP                    3,057.57
                                   F07  2025 G01L   WATAUGA COUNTY LATE LIST                  .99
                                   F07  2025 SWF    SANITATION USER FEE                    230.00
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_______________
F07  TOTAL 3,769.47

F08  2025 F08    SHAWNEEHAW FIRE RE 54.50
F08  2025 G01    WATAUGA COUNTY RE 346.62

_______________
F08  TOTAL 401.12

F09  2025 F09    MEAT CAMP FIRE RE 224.17
F09  2025 G01    WATAUGA COUNTY RE 1,425.76
F09  2025 SWF    SANITATION USER FEE 230.00

_______________
F09  TOTAL 1,879.93

F10  2025 F10    DEEP GAP FIRE RE 1,616.67
F10  2025 G01    WATAUGA COUNTY RE 10,282.05
F10  2025 SWF    SANITATION USER FEE 230.00

_______________
F10  TOTAL 12,128.72

F12  2025 F12    BLOWING ROCK FIRE RE 944.75
F12  2025 F12L   BLOWING ROCK FIRE LATE LIST 2.21
F12  2025 G01    WATAUGA COUNTY RE 6,008.61
F12  2025 G01L   WATAUGA COUNTY LATE LIST 14.08
F12  2025 SWF    SANITATION USER FEE 575.00

_______________
F12  TOTAL 7,544.65

FS1  2025 FS1    FOSCOE SERV DIST RE 1,367.90
FS1  2025 G01    WATAUGA COUNTY RE 8,699.83
FS1  2025 SWF    SANITATION USER FEE 230.00

_______________
FS1  TOTAL 10,297.73

MS1  2025 C02    BOONE PP 152.52
MS1  2025 G01    WATAUGA COUNTY PP 121.25
MS1  2025 MS1    BOONE MUNICIPAL SERV DIST PP 60.05

_______________
MS1  TOTAL 333.82

SUMMARY TOTAL 82,684.40
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Boards and Commissions

MANAGER’S COMMENTS: 

Volunteer Application for Advisory Committees – Phillip Hardin 

The County has received a volunteer application from Mr. Phillip Hardin of Banner Elk 
(Shawneehaw Township) expressing interest in serving on the Watauga County Board of 
Adjustment or the Watauga County Social Services Board. 

Mr. Hardin is currently employed as the Economic Services Director for Buncombe County Health 
and Human Services and has worked in the social services field for 37 years, including time as a 
Department of Social Services Director. He also has significant volunteer experience, having 
served 12 years on the City of Asheville Board of Adjustment, where he was Chair for the last four 
years of his term. 

At this time, there is one vacancy on the Watauga County Board of Adjustment and no vacancies 
on the Social Services Board. 

This is a first reading; therefore, no action is required by the Board. 
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Volunteer Application 
Watauga County Boards And Commissions 

If you are a Watauga County resident, at least 18 years old, and willing to volunteer your time and 
expertise to your community, please complete the application below and dick on Print Form. 
Please sign and mail or fax to: 

Name: 

Home Address: 

City: 

Telephone: (H) 

Email: 

Place of Employment: 

Job Title: 

Watauga County Commissioners' Office 
814 West King Street, Suite 205 

Boone, NC 28607 
Phone: (828) 265-8000 
Fax: (828) 264-3230 

Zip: 

(W) (Fax) 

In Order To Assure County wide Representation Please Indicate Your Township Of Residence: 

{ Bald Mountain { Stony Fork { Watauga 

{ NewRiver { Brushy Fork { Cove Creek 

{ Beaver Dam { Meat Camp { Shawneehaw 

{ Blue Ridge { Blowing Rock { Laurel Creek 

{ Elk { North Fork { Boone 

In addition, Please Indicate If You Live In One Of The Following Areas: 

{ Foscoe-Grandfather Community { Valle Cruds Historic District 

{ Howards Creek Watershed { Winklers Creek Watershed 

{ South Fork New River Watershed r Extraterritorial Area 

We Ask Your Help In Assuring Diversity Of Membership By Age, Gender, And Race, By Answering The 
Following Questions 

Gender 

{ Male 

{ Female 

Ethnic Background 

{ African American { Hispanic 

r caucasian r Other 

{ Native American 

Please List (In Order Of Preference) The Boards/Commissions On Which You Would Be Willing To Serve. 
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Work 
Experience: 

Volunteer 
Experience: 

Other 
Experience: 

Other 
Comments: 

Volunteer Application 
Watauga County Boards And Commissions 

(Continued) 

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application. 

Signature: Date: 

Print Form JI ResetForm ] 
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AGENDA ITEM 13: 

BREAK 

AGENDA ITEM 14: 

CLOSED SESSION 

Attorney-Client Matters – G.S. § 143-318.11(a)(3) 
Land Acquisition – G.S. § 143-318.11(a)(5) 
Personnel Matters – G.S. § 143-318.11(a)(1) 
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AGENDA ADDENDUM 
WATAUGA COUNTY BOARD OF COMMISSIONERS 

TUESDAY, OCTOBER 21, 2025 AT 5:30 PM 
 
AGENDA ITEM 12: 
 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

B. Recommended Contract Award for Employee Dental and Life Insurance 
 

MANAGER’S COMMENTS: 
 
Updated renewal rates were received for dental insurance benefits. The initial renewal rate 
received from Cigna for dental insurance was a 15.5% increase. Further negotiations and 
analysis of additional claims reduced the increase to 8%, however, there was a network change 
with Cigna that would negatively impact employees, necessitating additional bids and further 
negotiations. United Healthcare provided a quote with the same dental plan structure without 
major changes to benefits at a 6.9% increase, including an additional 2% reduction in the 
medical renewal, from 14.4% to 12.1% increase, providing a savings of approximately $74,000. 
 
Further clarification was also received from Mark III Employee Benefits regarding The Standard 
Insurance Company for basic and voluntary life insurance. The Standard voluntary life insurance 
benefits were proposed to be level with no changes to plan benefits or premiums, but additional 
information received included an increase in basic life insurance benefits provided by the County 
to all regular employees. Due to this change, staff requested further negotiations through the bid 
process, secured a proposal from MetLife for basic and voluntary life insurance at the current 
rate with no increase in premiums or major plan changes, and a three (3) year rate lock. 
 
Staff recommends United Healthcare for dental insurance, with a 6.9% rate increase for the 2026 
plan year, and MetLife for basic and voluntary life insurance benefits with no change to current 
premiums and a three (3) year rate lock. 
 
Adequate funds have been budgeted to cover the renewal rates. Board action is required. 
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